	

	ISLA PTO Minutes and Action Items
	09/22/2009

7:00 PM 

ISLA 



	Type of meeting:
	PTO General Meeting
	
	

	In attendance
	Jill Prohofsky, Melinda Boone, Amy Baugh, Amy Duffing, Heidi Gjengdahl, Janine Keller, Paul Dirkswager, Elise Chinavore, Mary Anne Lindquist, Emily Peterson, Vanessa Bera, Danielle Carr, Lisa Firth, Christine Hirsch, Ben Hirsch, Jennifer Chism, Sandy Swan, Karen Collins, Carol Strand-Siebers, Meredith Price, Katie Gitler, Kathryn Hoffman, Shea Brendalen, Lisa Nicpon, Heather Copps, Mark Copps, Theresa Aleckson, Brenda Fromm, Eric Peterson, Kate Shamblott, Michael Valley, Sonia Miller-Van Oort, Jill Koritz, Leslee Tejada, Melissa Adrian

	Agenda 

	Welcome, Agenda and Treasurer’s Report  

	· Welcome & Call To Order
Meeting called to order at 7:06 pm
	
	

	· Approval of August 24 Meeting Minutes

Moved, seconded, and approved to accept the August 24, 2009 ISLA PTO Board meeting minutes
	
	

	· Agenda Changes/Open Forum
	
	

	· Extra Report about ISLA Committees

ISLA Board Chair Sonia Miller Van-Oort gave an overview of the structure of the Board and it’s various committees.  The Board is looking for parent volunteers to join the following committees.

Finance (Michael Valley) – The Board Treasurer serves as the Chair of the Financial Committee.  This committee oversees the budget and finances of the school.  The major issue for the current school year is the 27% holdback and resulting need for a line of credit.

Facility (Kate Shamblott) – This committee is in charge of the relationship between ISLA and our current landlord Faith.  In addition, this committee is engaged in a search for new space for the 2010-2011 school year.
Personnel – There is no current chair for this committee, whose function is to develop policies related to staffing at ISLA.

Marketing & Communications (Eric Peterson) – With respect to marketing, this committee promotes the school within with community and is working to develop and maintain a brand.  With respect to communications, the committee works with the Executive Director to coordinate the communications that come out of the school.  In addition, this committee will work with the PTO on an annual State of the School Summit.

Strategic Planning (Sonia Miller Van-Oort) – This committee has been working on developing and updating a 5 year strategic plan for the school.  The current function is to review and monitor progress towards the outlined goals.

Governance – This committee is concerned with the by-laws and other governance matters related to operation of the ISLA Board.

	
	

	· Treasurer’s Report (Mark Copps)

There is approximately $24,812 in the bank

Major expenditures for the prior month were for gift cards for teachers, school supply and fiesta fund payments, and the TA’s monthly stipends of $200 each

The school supply order which the PTO offered was a service to parents and not a fundraiser, with a net of approximately -$50.
	
	

	· Directors Report (Vanessa Bera, in place of Karen Terhaar)

The new part-time Assistant Director is here and working out quite well.

The school hired a Special Education teacher on 9/21 who will work 2 days per week.

The 3 teachers from Columbia (Srta. de la Cruz, Sr. Franco, and Sr. Ruiz) arrive in MN on Friday, 9/25 and begin work at ISLA on Oct. 1st.  There will be transition time with the substitutes and newly arrived teachers overlapping.

There have been some accidents on the playground.  The safety rules have been reviewed with the playground supervisors.

Many ISLA staff and students have been ill, but there are no reported cases of H1N1 at this time.
	
	

	· ISLA Board Report (Kate Shamblott)

The Board met the new Assistant Director at the last meeting and reviewed the school’s and Executive Director’s goals for the current school year.  The Board is considering possible membership in MACS – Minnesota Association of Charter Schools.  In addition, the school’s finances were reviewed.

The Board also reviewed the current enrollment.  Half-day kindergarten has 2 or 3 opening and all day K is full.  There is 1 opening in first grade.  This year, ISLA gained 2 new 2nd graders, 1 new 3rd  grader, and 2 new 5/6th graders.

The Board plans to produce a monthly newsletter to parents, which is in the planning stages.

The Facility Committee continues it’s search and has several good options.  There is one particular space that the school may issue a non-binding letter of intent on within the next few weeks.

The Dress Code is established by the ISLA School Board, which has been informed about the PTO’s recommendation that it clarify whether or not turtlenecks qualify as a collared shirt.
	
	

	
	Action Item:
 
	Person responsible:
	


	
	Board Committees – Contact Sonia Miller Van-Oort, the Chair of the Committee, or Theresa Aleckson if you have an interest in being involved in any of the committees

	Everyone
	

	

	Committee Reports Fundraising Committee (Brenda Fromm)

a. Cub Snack Shack

The ISLA PTO will be staffing the Cub Foods lunch truck in SLP on October 2, 3, and 4th.  The PTO will get 40% of all profits and all tips.  Volunteers were solicited to work on these days.
b. Project Earth

The Waste Management grant will kick off with an e-mail survey to families about their current waste/recycling practices to obtain a baseline.  This will be repeated at the end of the year to gage the results of the grant.  The second Family Night in February will highlight this grant and what the students are learning about waste reduction.
c. Blue Sky Guides

These environmentally friendly coupon books are available for sale and the PTO receives $10 for each book sold.

d. Direct Donations/United Way campaigns

The Direct Appeal will run from October 15, 2009 through February 15, 2010.  The Board would like to find one or two parents willing to spearhead this campaign.

Parents who contribute to the United Way through their place of employment can designate the ISLA PTO as a beneficiary.
e. Grant Opportunities

The Grant Committee continues to search for grant opportunities for the PTO and school.
	
	

	2. TA Committee (Theresa Aleckson, for Marcela Gratke)

a. TA Extra-Curriculars being discussed

Two of the three TAs want to help with extra-curriculars for students.  The committee is still working to determine interest and work out space issues at the school/church.
b. TA Classes - Rides needed one Friday/month, to RSI and Monday Nights to Normandale, signup sheets being passed

The TAs are taking a class at RSI about how to teach immersion and also a class at Normandale for English skills.  
3. Volunteer / Room Rep Committee (Meredith Price)

a. Volunteer Boards

The Volunteer Boards were outside of the Book Fair to make sure families are aware of the various opportunities to help throughout the school year.

	
	

	Old Business 
	
	

	· Budget Changes

The budget which was approved in the spring of 2009 did not include the 3rd TA and Waste Management grant, and also included a $4,000 line item for special programs (possibly 4th grade band).  Extra-curriculars will not be a fundraiser for the PTO.  Instead, the TAs will split the profits received to help supplement their monthly stipends.  The budget will be revised to reflect these changes and will be on the October 27th PTO meeting agenda for review and approval.
· Parent Survey

The PTO Parent Survey is complete and will be accomplished via Survey Monkey.  Parents can expect to see an e-mail about the survey by the end of September.  The five families who do not have e-mail or have chosen not to share their e-mail addresses will receive a hard copy via their student’s Thursday folder.
	
	

	
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Revised budget
	PTO Board Members
	

	
	
	
	

	
	
	

	New Business 
	
	

	· Room Representative(s) Recruited / Elected for each classroom 

½ day K – Jennifer Chism, Lisa Firth, Elise Chanavare

All day K – Melinda Boone, Danielle Carr

1st grade Bera – Jen Jouppi, Sue Knopp

1st grade de la Cruz – Christine Hirsch, Amy Baugh

2nd grade – position open

3rd grade – position open

4th grade – Kathryn Hoffman

5/6th grade – Teri Magard, Carol Strand-Siebers
· Scholastic Book Fair Update

This event raised approximately $530 cash or $1,260 in merchandise.  It was moved, seconded, and approved to take the merchandise credit instead of cash.  The PTO will give $1,000 to the school for the Executive Director and teachers to use as they see fit.  The remaining balance will be used by the PTO to obtain prizes for Family Nights or other PTO events.
· Barnes & Noble Book Fair
This will take place on Sunday, November 15th at the B&N in Minnetonka across from Ridgedale.  There will be a gift wrapping table from 10:00 am to 6:00 pm.  The proceeds of this event will be received in gift cards, which may be offered to families for sale at the holidays in order to convert the cards to cash.  

· Year Book
The Yearbook committee needs candid photos of students from each class, which will be coordinated with the room reps.  There will be a student cover contest again this year, with the winning photo as the cover and the winners from each grade as a composite back cover.
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Contact Amy Baugh or Melissa Adrian if you can help with the Barnes & Noble Book Fair 11/15
	Everyone
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	Meeting Wrap-Up and Action Item Review
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	

	Upcoming Dates to Remember
	
	

	· October 1-3 Cub Snack Shack weekend

· October 6  Picture Day

· October 12-14 Conferences, 15-16 MEA weekend

· October 27th PTO Meeting

· November 6 – ISLA PTO Family Night

· November 15 – Barnes & Noble Book Fair
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