	

	ISLA PTO Minutes and Action Items
	4/14/2008

7:00 PM to 8:30 PM

@  ISLA



	

	

	Type of meeting:
	PTO Meeting
	
	

	

	

	Please read:


	3/10/2008 ISLA PTO Meeting Minutes and Action Items

4/14/2008 ISLA PTO Agenda and Action Items



	Agenda

	

	Review Agenda, 3/10 PTO Meeting Minutes and Action Items/New PTO Business
	Theresa/Karen
	5

	501(3)(c) Committee
	Karen/Leslee
	5

	Grant Writing Committee
	Karen
	5

	Direct Mail/Progress Report Letter
	Karen
	5

	Strategic Planning/Budget Prep
	Karen/Juliet
	10

	Spring Fundraiser Action Items

Yearbook

Bully Safe Program

Kindergarten Roundup (6:30 pm 4/17)

Prepackaged School Supplies for next year

Car Pool/Playdate Facilitation
	Carol

Karen/Carol

Juliet

Karen 

Leslee

Karen/Theresa

	10

5

5

5
5

5

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	

	Minutes: Meeting called to order at 7:10 pm – In attendance…

	Karen Utt (Chair), Carol Strand-Siebers (Vice Chair), Juliet Nail (Treasurer), Leslee Tejada (Volunteer Coordinator), Theresa Aleckson (Secretary), Mary Olk, Mike Collins, Karen Collins, Cara Coen-Pesch, Kris Koukkari, Jill Koritz, Katie Gitler, Brenda Fromm, Meredith Price, Jorge Gonzalez, Laura Elbakkel, Kathryn Hoffman, Mary Kruse, Steve Semler, Terry Maagard.

	Review Agenda, 3/10 PTO Minutes and Action Items/New PTO Business
	Karen/Theresa
	10

	
	1. Continuing: 501(3)(c); Grant Writing;

3. Continuing: Strategy Exercise/ISLA Strategic Plan Committee

3. Continuing:  Direct Mail/Progress Report Letter



	
	1.  Committee Discussion below.

	
	2. Strategy exercise still ongoing.  ISLA Strategic Plan Committee has begun to meet.  Discussion below
	Karen/Board
	

	
	3. Draft Direct Mail/Progress Report Letter Discussion below.
	Carol
	

	
	Agenda was amended to add Director, Treasurer and School board reports, which were left out of agenda.
Minutes from 3/10 meeting were approved.

Juliet reported as Treasurer that we had collected $2520.00 from direct donations so far.  Budget will be presented at next meeting for 2008-2009 school year.
Jorge Gonzales gave Directors Report.  MCA standard tests will be given to 3rd and 4th grade in the next few weeks.  Watch for upcoming School Spirit days.  Each grade came up with a theme for one of the Spirit days.  Next year’s Kindergarten is full (50 students) and has a wait list of 36.  McDonalds night continues to brin in about $250 per month.  May 6th is teacher appreciation day.  Lease negotiations continue to go well.

Steve Semler gave ISLA Board Report.  Board is reviewing class options for next year kindergartners.  There is a full class for full day, and another full class for ½ day, Board is looking at the impact of adding a second ½ day class.  Must consider size of school, as then there would be 3 sections of 1st grade the following year. Also financial impact and how the change fits with the overall philosophy of the school.  ISLA Board will elect new directors at their May meeting.  So far, there are 3 candidates interested in 4 openings.  Steve answered a question about the tuition cost families will pay for full day kindergarten - @3400 for the year.  Board continues to look for means to attract new students into available spots in next years 2nd through 5th grades.
Karen Utt reported that the 501(3)c status is pending.  A question was raised regarding if donations to ISLA-PTO are tax deductable, and the answer is yes – we are a registered non-profit organization with the State of MN.  

The PTO board is continuing to work on a Strategic Plan that will include responsibilities the PTO agreed to take on while working on the ISLA Strategic Plan, as well as defining our own goals.
Direct Mail results were discussed during Treasurer’s Report.

	
	

	501(3)(c) Formation
	Karen/Leslee
	10

	
	Purpose: Provide information about 501(3) formation.  Review Incorporation documents. Disburse funds to file.

	
	

	
	Action items: 

Review and Submit
	Person responsible: 

Karen/Leslee
	

	Grant Writing Committee
	Karen
	10

	
	Purpose: Inform the Board of the activities of the Grant Writing Committee. 

	
	

	
	Action items: No action required.
	Person responsible:
	

	Direct Mail Solicitation and Mid-Year Progress Report
	Karen/Carol/Theresa
	20

	
	Purpose: Discuss results, options

	
	

	
	Action items: 

  
	Person responsible: 

Carol/Theresa
	

	Strategic Planning/Budget Prep
	Karen/Theresa/Juliet
	20

	
	Purpose: ISLA PTO Strategic Plan and Budget need to be up for a vote at May Meeting.  

	
	

	
	Action items: 

Punch List to get a final draft PTO Strategic Plan and Budget ready for vote by May Meeting.
	Person responsible: 

Carol/Theresa
	

	
	
	
	


	Spring Fundraiser Action Items
	Carol
	20

	
	Purpose: Ensure the Spring Fundraiser is on schedule.

	
	Carol reported that things are on track for May 31st Adult Only Fundraiser / Event.  Still looking for connections for wine / beer donations, or at cost opportunity.  Silent Auction donations are needed.


	
	Action items: 

 
	Person responsible: 

Carol/Theresa
	

	
	
	
	

	Yearbook
	Karen/Theresa
	5

	
	Purpose: Status Report.  PTO has agreed to collect orders and checks. 

	
	

	
	Action items: 

Refer to Fundraising.  Identify any concerns/expectations
Idea for extra yearbooks was proposed – they could be sold next year at ½ price if any are left.    
	Person responsible: 

Carol/Theresa
	

	
	
	
	

	Bully Safe Program 
	Juliet
	5

	
	Purpose: Will investigate for next fall.

	
	

	
	Action items: 

Consider adding to Strategic Planning concepts 

We will add this idea to next fall’s meeting ideas – may work well before or after PTO meeting.

Question about credentials of presenters, are they trained counselors, volunteers, etc?  Another point made is that bullying is best addressed with a united front – teachers / parents/ students / other staff need to be trained how to respond to reinforce the same message.  Juliet agreed to find out more about the Bully Safe program.
	Person responsible: 

Theresa

Juliet
	

	
	
	
	

	Prepackaged School Supply Fundraiser
	Karen/Theresa/Leslee
	5

	
	Purpose: Bring up the concept.  Explore possiblity of referring to Fundraising Committee

	
	Leslee and Meredith found that items / costs are similar when using this program or doing our own.  Program offers $5 target gift cards and supply box. We can order as many as we might need, return unused boxes. Discussed whether it should be a fundraiser, also if PTO can offer at no/lower cost if necessary to some families.  Agreement that we don’t want to make money from this, but if we charged an extra dollar or so it would cover cost of any we give at no/low cost to families.


	
	Action items: 

Refer to Fundraising.  Identify any concerns/expectations  
	Person responsible: 

Carol/Theresa
	

	
	
	
	

	Kindergarten Roundup 
	Karen
	5

	
	Purpose:  Want PTO presence. Will begin gathering email addresses of incoming parents.

	
	

	
	Action items: 

PTO sign-up sheets

Sign-up option on PTO website
	Person responsible: 

Leslee

Theresa
	

	
	
	
	


	Car Pool / Play Date facilitation
	Karen / Theresa
	5

	
	Purpose: Referal type service, current and incoming parents.

	
	

	
	Action items: 

Sign up at Roundup, add to PTO website 
	Person responsible: 

Leslee / Theresa
	

	
	
	
	

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Next Meeting was moved to May 19th, as the week of the 12th has 3 school related activities already.  Reminder in folder as well as on website.
May’s agenda should be emailed, along with proposed strategic plan, not just posted on the website.

Other Business – Laura Elbakkel lives in an Edina neighborhood that has an very large annual garage sale, she would be willing to hold either garage sale or book sale for ISLA.

Kris Koukkari has connection with a PTO that bought out the supply from a Spanish Book business, and has distributed all they believe they will.  Kris agreed to bring in a few titles to Karen Terhaar, to determine if they seem to be ones we would beneficial for our kids.  If so, ISLA PTO may purchase some / all to make available to our parents, or use as give away items.


	Leslee/ Theresa

	ASAP

	
	
	
	

	Additional Information

	

	


PAGE  
6

