	

	ISLA PTO Board Minutes and Action Items
	9/10/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting (Child Care Provided)
	
	

	

	

	Please read and bring your own copy (we run a tight ship!):


	8/13 ISLA PTO Meeting Minutes and Action Items

Fundraising Proposal One Pager

Roberts Rules One-Pager

	

	Agenda

	

	Welcome & Call To Order
	Karen U.
	5

	Approval of August Meeting Minutes
	Theresa
	5

	Treasurer’s Report
	Juliet
	10

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	TBA
	10

	Committee Reports
	Finance Committee
	25

	Old Business
	Karen U.
	10

	New Business
	Karen U.
	10

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	

	Additional Information

	Child Care Will Be Provided.  Please send a note to the ISLA-PTO website so we can get a rough headcount. 

	


	

	ISLA PTO Board Minutes and Action Items
	9/10/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12006 Excelsior Boulevard

Minnetonka, MN

	

	Minutes

	Welcome & Call To Order
	Karen U.
	5

	
	Purpose: Everyone introduce themselves.

	
	In attendance were Chair, Karen Utt, Vice Chair, Carol Strand-Siebers, Treasurer Juliet Nail, Secretary Theresa Aleckson, Volunteer Coordinator, Leslee Tejada. ISLA Board Chair Melody Brombacher, ISLA Director, Karen Terhaar, Mary Olk, Kris Koukkari, Katie Gitler, Kathryn Hoffman, Esmeralda Guajardo, Marcie Hill, John Bisell, Mary Kruse, Jennifer Mavison, Jill Koritz, Karen Collins, Cara Coen-Pesch

	
	
	
	


	Approval of 8/13 PTO General Meeting Minutes
	Theresa
	5

	
	Purpose:  Review the 8/13 PTO General Meeting Minutes and Action Items.

	
	

	
	Motion made by Katie Gitler to approve minutes.  Seconded by Esmeralda Guajardo.  Motion carried.



	
	Action items:
	Person responsible: 
	

	
	
	
	

	
	
	
	


	Treasurer’s Report
	Juliet
	10

	
	Purpose: Report as required by Bylaws.

	
	$109.65 in pot, Juliet is keeping a Purple Notebook for transaction details and invited PTO members to check the books anytime.  Need to maintain $100 in account, which leaves us with a working fund of $9.65.

	
	Action items: 
	Person responsible: 
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational.

	
	Book Fair – fundraiser – Lisa Yeppi – started selling Spanish books as a business, does book fairs.  Beginner books, will get flyers.
· Maybe Set up for Curriculum night.  Like Scholastic, book fair, Spanish books too.

Remember everyone is new here, and Spanish is new to most. Lots of enthusiasm is present at the school.
The school needs the most help over lunch hour, with serving, also with recess.  Even stopping by to allow for breaks.

Busses stop down front.  Kindergarten midday drop off and pick up can be in the front – just a few children are dropped off and picked up.

Discussion took place regarding ISLA progress in general, Esmeralda Guajardo mentioned there have been problems with busses having a delay before leaving Eisenhower.

Kathryn Hoffman asked about computer status.  Karen has some information, perhaps 6 Matching Dell computers.  ISLA still need grant writers to put in formal requests for various grants.
Discussion regarding PTO vs. ISLA Board with fundraising – this responsibility usually sits with PTO.  Karen Utt mentioned will discuss with our new business and 501(3)(c) committee.  Allows tax deduction, grant writing, and exempt from tax obligations.
Again extra help is needed most over lunch, food is dropped off, volunteers set up, meals are served by 1 staff and volunteers.  Also asking teachers to leave what they need help with in the office with instructions for parents.



	
	Action items: 
	Person responsible: 
	

	
	
	
	

	Board Report
	TBA
	10

	
	Purpose: Informational.

	
	Melody Brombacher reported

 – Committees anyone interested in serving is welcome.  Do not need to be a board member.
New web site is www.islacad.org, links to the new website from the old website will be there, too.

Allison Erickson is Boxtops and milk caps lead.

If you come for the board meeting, they do run long, don’t be afraid to leave if it gets too long.

Volunteer hand off, check list, guide may help volunteers step in more easily and without staff intervention.

Logo – ISLA board has not been able to put much effort into it.  Some ideas have been suggested, does the PTO want to take this on.  Contest?  Add to next months agenda.


	
	Action items: 

Add Logo to October PTO Agenda  
	Person responsible: 

Karen Utt
	

	
	
	
	

	
	
	
	

	
	
	
	

	Committee Reports
	Carol
	25

	
	Purpose: The Finance and Fundraising Committee will present its recommendations for 2007 fundraising options. 

	
	

	
	

	
	Conclusions:

	
	Ways to raise money already in place include Milk Caps, soup labels, general mills box tops, send to school.  Flyer will go home in Thursday folder.  Fundraising page will be updated.

Redcards, Lands End, School Pop.com, Carol is looking at it, ISLA is signed on. Amazon, lands end, eddie bauer, their visa.  Mention Christmas shopping, etc.

Direct contribution – write checks instead, letter you can download, certificate, donor sheets, certificate, or ties to 100 books to read.

McDonald’s night – good fundraiser.

Any objections, comments?

Pizza party, extra recess, gets kids involved; make a contest by class, etc.

Sheets with all products.

Leslie motioned, Mary Olk seconded that we approve the autopilot items. Motion carried.

“Day of the Dead” lottery cards, masks flowers, November 2nd.  Friday evening.  Invite others, can wear costumes, cousins, grandparents, some crafts.  Low key, buttons, fund raisers.  Stickers, tattoos, little prizes. Spanish bingo, $1 a card.  Spanish books, language land.  Buy books and donate to event.

Leslee motioned to approve this fundraiser, Juliet seconded, motion carried.

Signup sheet passed for those interested.

Dinner, book fair, Cara will organize book fair.

In the Spring have an event for adult, food and drinks, silent auction.  Donate time, restaurant, and items.

Helps promote community building.  

Leslee motioned, seconded by ?? and motion carried.

One idea brought up was to put a Wish list page on the internet – some parents who cannot make the meetings may have connections to get items.  
Karen – 503© strategic plan should be in synch with ISLA school, put out what the 1, 3, 5 year goals are.

	
	Action items:

Committee volunteers for November 2nd fundraiser will meet and plan this event.
	Person responsible:

Carol Strand-Siebers
	Deadline:

	
	Those who signed up are:
Juliet Nail, Kris Koukkari, Kathryn Hoffman, Esmeralda Guajardo, Marcie Hill, Mary Kruse, Jennifer Mavison, Karen Collins, and Cara Coen-Pesch.
	
	

	
	
	
	

	Old Business
	Karen U.
	10

	
	Purpose: Address Old Business Items

1. Elect Designated Classroom Representatives. 

2.  August 30 Fundraiser @ Open House

· Playground equipment donations

· Teacher/School Wish List

· Button Sales

3. Fill out Volunteer Survey (if you haven’t already)



	
	

	
	Action items: 

1. Elect Designated Classroom Representatives as required by the Bylaws.

Parent Volunteers for Room Rep

AM – Jennifer Mavison and Kris Kouhhari (Kris will recruit another parent to take this on for the morning kindergarten.)
PM – Mike Utt

1st -  Jill Koritz and Karen Collins

2nd Kathryn Hoffman 

3rd and 4th grade – Mary Olk and Esmeralda Guajardo
2. Update/Follow up on August 30 Open House items.

· Playground equipment donations

· Teacher/School Wish List

· Button Sales

  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	New Business
	Karen U.
	10

	
	Purpose: 1. Vote on Finance and Fundraising Committee Recommendations.

	
	Volunteers for the 501(3)(c) Study Committee


	
	2. Matching Funds/Dollars For Doing
3. 

	
	4.  Amend Bylaws regarding Chairperson's duties to include representation of the ISLA PTO to the ISLA Board as the "ISLA Board PTO Representative"
Conclusions:

	
	

	
	Action items: 
1. Consensus vote on Fundraising Recommendations

            Motions were made and carried during Carol’s report.)

2. 3-5 Volunteers for 501(3)(c) Study Committee

                 Leslee will pull names from yellow sheet, pull from web site.

3. Have eligible Members check in to what information may be needed to get matching funds/dollars for doing.

Post this to web too.  Find out if your company does this too,  Some help with $$ for volunteer time, too.  Put info on web to comply with needed info.

4. Vote to accept amended bylaws
Motion made by Leslee, Mary 2nd, motioned carried.
	Person responsible:

Leslee will look through the volunteer signup sheets to identify potential committee members.

Theresa will add to website info about company matches, paid volunteer time.
	Deadline:

	
	
	
	

	
	
	
	


	Meeting Wrap-Up and Action Item Review
	Chair
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	Additional Information
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