	

	ISLA PTO Agenda and Action Items
	10/08/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting (Child Care Provided)
	
	

	

	

	Please read and bring your own copy (we run a tight ship!):


	9/10 ISLA PTO Meeting Minutes and Action Items

10/08 ISLA PTO Agenda and Action Items

Roberts Rules One-Pager

E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.

	

	Agenda

	

	Welcome & Call To Order
	Karen U.
	5

	Approval of September Meeting Minutes
	Theresa
	5

	Treasurer’s Report
	Juliet
	10

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	TBA
	10

	Committee Reports
	Finance Committee

501(3)(c) Committee
	25

	Old Business
	Karen U.
	10

	New Business
	Karen U.
	10

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	

	Additional Information

	Child Care Will Be Provided.  Please send a note to the ISLA-PTO website so we can get a rough headcount.  

Beginning in November, we will be having our Committee Meetings from 8-9 following the General Meeting from 7-8. If we try really hard to keep the General Meeting to 1 hour, the Committees can meet without trying to schedule an extra meeting on the side.

	


	

	ISLA PTO Agenda and Action Items
	10/08/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12006 Excelsior Boulevard

Minnetonka, MN

	

	Agenda

	Welcome & Call To Order
	Karen U.
	5

	
	Purpose: Everyone introduce themselves.  

Housekeeping items—Leslee will be acting as Parliamentarian

	
	THANK YOU FOR VOLUNTEERING!!!!

	
	
	
	


	Approval of 9/10 PTO General Meeting Minutes
	Theresa
	5

	
	Purpose:  Review the 9/10 PTO General Meeting Minutes and Action Items.

	
	

	
	Action Needed: Consensus agreement regarding the approval of the 9/10 minutes and action items.

	
	

	
	Action items:
	Person responsible: 
	

	
	
	
	

	
	
	
	


	Treasurer’s Report
	Juliet
	10

	
	Purpose: Report as required by Bylaws.

	
	

	
	Action items: 
	Person responsible: 
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational.

	
	

	
	Action items: 
	Person responsible: 
	

	
	
	
	

	Board Report
	TBA
	10

	
	Purpose: Informational.

	
	

	
	Action items: 

  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	
	
	
	

	Committee Reports
	Carol/Karen U.
	25

	
	Purpose: 1. Finance and Fundraising Committee Report and Action Items

· November 1 Dia De Los Muertos Fiesta and Fundraiser Action Items/Task List

· Shirt and/or Sweater sales (the ISLA board directed Karen T to have the students pick a color and design a special logo for this use. (position to order by Nov 1?) 

· Begin to identify and document the process by which the ISLA PTO funds ISLA items/projects/teachers assistants, etc.

	
	               2. 501(3)(c) Committee Report

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Old Business
	Karen U.
	10

	
	Purpose: Address Unfinished Action Items



	
	

	
	Action items: 

1. Elect 2nd Kindergarten Designated Classroom Representative. 

2. Teacher/School Wish List Web Page

  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	New Business
	Karen U.
	10

	
	Purpose: 

1. Organize lunch/dinners for the staff during conferences.  (dinner M & T Oct 15 & 16—pass signup sheet for pot luck)

2. Begin to develop an annual calendar of PTO events

3. Recommend the PTO Board serve on ISLA Strategic Plan Subcommittee

	
	4. Public Relations Activities

5. Launch Grant Writing Committee

	
	

	
	Conclusions:

	
	

	
	Action items: 


	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Meeting Wrap-Up and Action Item Review
	Chair
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	Additional Information
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