	

	ISLA PTO Agenda and Action Items
	11/12/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting (Child Care Provided)
	
	

	

	

	Please read and bring your own copy (we run a tight ship!):


	10/08 ISLA PTO Meeting Minutes and Action Items

11/12 ISLA PTO Agenda and Action Items

Roberts Rules One-Pager

E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.

	

	Agenda

	

	Welcome & Call To Order
	Karen U.
	5

	Approval of September Meeting Minutes
	Theresa
	5

	Treasurer’s Report
	Juliet
	10

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	TBA
	10

	Committee Reports
	Finance Committee

501(3)(c) Committee
	25

	Old Business
	Karen U.
	10

	New Business
	Karen U.
	10

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	

	Additional Information

	Child Care Will Be Provided.  Please send a note to the ISLA-PTO website so we can get a rough headcount.  

Committee Meetings from 8-9 following the General Meeting from 7-8. If we try really hard to keep the General Meeting to 1 hour, the Committees can meet without trying to schedule an extra meeting on the side.

	


	

	ISLA PTO Agenda and Action Items
	11/12/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12006 Excelsior Boulevard

Minnetonka, MN

	

	Agenda

	Welcome & Call To Order
	Karen U.
	5

	
	Purpose: Everyone introduce themselves.  

Housekeeping items—Leslee will be acting as Parliamentarian

	
	THANK YOU FOR VOLUNTEERING!!!!

Attending the meeting are: Karen Utt (Chair), Carol Strand Siebers (Vice Chair), Theresa Aleckson (Secretary), Juliet Nail (Treasurer), Leslee Tejada (Volunteer Coordinator), Meredith Price, Steve Semler (representing ISLA board), Jennifer Mavison, Kathryn Hoffman, Esmeralda Guajardo, Philip Coen-Pesch, Cara Coen-Pesch, Jill Koritz, Karen Collins, Brenda Fromm, Karen Terhaar (ISLA Director)

	
	
	
	


	Approval of 10/08 PTO General Meeting Minutes
	Theresa
	5

	
	Purpose:  Review the 10/08 PTO General Meeting Minutes and Action Items.

	
	

	
	Action Needed: Consensus agreement regarding the approval of the 10/08 minutes and action items.

	
	

	
	Action items:

Minutes approved as required.
	Person responsible: 
	

	
	
	
	

	
	
	
	


	Treasurer’s Report
	Juliet
	10

	
	Purpose: Report as required by Bylaws.

	
	Balance October 8th PTO meeting $109.65.  Donations accepted during October totaled $170, giving account total of 279.65 at the end of October.  Dia de los Muertos fundraiser Total Receipts of $951.50.  Expenses for event were:
· Bread (Pan Muerto)     $112.50

· Art Supplies                   140.00

· Prizes (Spanish Books)    20.00

Total Costs of 272.50.  Total profits from event were $679.00.

PTO bank account now at $958.65



	
	Action items: 
	Person responsible: 
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational.

	
	Thanks passed along from Staff for PTO arranging meals during conference evenings.
More supplies coming in, including lots of books and 15 laptops.  Will be purchasing software.

Ad placed in MN SUN paper brought in calls and some visitors

Staff is using Late Start mornings to observe IB in action, they have mentors, can visit their classrooms.
Watch for upcoming new parent Info meetings, much like last year.



	
	Action items: 
	Person responsible: 
	

	
	
	
	

	Board Report
	TBA
	10

	
	Purpose: Informational.

	
	Planning is on going to be sure that ISLA has the right facility for next year.  Includes reviewing other available sites, to see what the stock is, have options.


	
	Action items: 

  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	
	
	
	

	Committee Reports
	Carol/Karen U.
	25

	
	Purpose: 1. Finance and Fundraising Committee Report and Action Items

· November 1 Dia De Los Muertos Fiesta and Fundraiser Results – Treasurer report covers it.
· Planners getting together Friday for debriefing, determine how to make it better next year.

· Event was not only financial success, but also hit the point of being true to the mission, vision and values that the PTO bylaws set forth.

· Next year would like to add songs, dances, and sugar skulls.

	
	               2. 501(3)(c) Committee Report

· Progress being made on this.  To incorporate, need to file with the MN Secretary of State, $70 fee. Leslee motioned and Karen Collins seconded to approve this expenditure.

               3. Grant Writing Committee Report

· Meredith Price, Brenda Fromm, Cara Coen-Pesch and Karen Utt working on this.



	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Old Business
	Karen U.
	10

	
	Purpose: Address Unfinished Action Items

· Shirt and/or Sweater logo and sales (see attached proposal) – sales are up and running at cafépress.com.  $3 from each sale goes back to school.  This is adjustable by us, can increase or decrease our $ per sale.


	
	

	
	Action items: 

  
	Person responsible: 


	

	
	
	
	

	
	
	
	

	New Business
	Karen U.
	10

	
	
	

	
	1.  School Directory – a parent is working on this
· This should be finished soon. Karen will look into it.

2.  Picture upload site – any suggestions?  If not, Theresa will investigate
· This idea was tabled for now, due to concerns about internet security and privacy rights.

3. School Yearbook  

· Working with Lifetouch is an option, especially this year.  Theresa motioned, Leslee 2nd to utilize this option, without investigating other options at this time.  Sarah Petersohn, Meredith Price and Kathryn Hoffman have expressed interest in working on this.

4.  Immersion Parent Group is forming – discussion about joining at $40 cost. Tabled for now.   

5. Want to let all ISLA families know that the biggest PTO goal in fundraising is to bring in Spanish speaking TA’s to help in our classrooms.  

6. For information meeting, decided to have some parent representatives, as well as offer child care.

7. Still intend to pursue producing a survey for parents.

8. PTO Today membership – cost is $199.  Carol and Karen have reviewed, found helpful information and documents that we could use verses putting time and effort into creating our own. Carol motioned, Philip 2nd, motion carried to subscribe for a year.



	
	 

	
	

	
	Action items: 


	Person responsible:


	Deadline:

	
	
	
	

	
	
	
	


	Meeting Wrap-Up and Action Item Review
	Chair
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	

	
	

	
	
	Person responsible:


	Deadline:

	
	
	
	

	
	
	
	

	Additional Information

	Meeting adjourned at 8:45pm.
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