	

	ISLA PTO Minutes*** and  Action Items


	5/11/2008

7:00 PM to 9:00 PM

(6:30 – 7:00 Parent Networking)

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	Type of meeting:
	PTO General Meeting, 

(Child Care Provided, please RSVP to the ISLA-PTO website)
	
	

	Please read and bring your own copy (we run a tight ship!):


	4/13 ISLA PTO Meeting Minutes and Action Items

5/11 ISLA PTO Agenda 

PTO Bylaws.  Elections for Officers shall be made using the Dynamic Self-Governance Process (Attachment 1).  click here to download Bylaws (word document)
E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.

	Agenda 

	WE ARE GOING TO ENFORCE THE BUDGETED TIME.  PLEASE DO YOUR PART IN HELPING THE GROUP KEEP WITHIN THE ALOTTED DISCUSSION TIME.  IF YOU HAVE QUESTIONS, IT REALLY HELPS KEEP US ON TRACK IF YOU SUBMIT THEM TO THE WEBSITE IN ADVANCE.

	Welcome & Call To Order
	Karen U.
	5

	Approval of March Meeting Minutes
	Theresa
	5

	Agenda Changes/Open Forum

Treasurer’s Report
	Karen U.

Mark
	5

5

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	Steve S.
	5

	Committee Reports
	TA Committee (Cara)

Fundraising and Finance (Brenda)
	5

5

	Old Business
	ISLA Strategic Planning Update
	5

	New Business
	PTO Summer Camp Scholarships

ISLA T Shirts

PTO Budget Approval

PTO Board Election 

PTO Strategic Planning Update
	5

5

20

30

5

	Meeting Wrap Up
	Karen
	5




	Additional Information

	***In attendance:   Karen Utt (Chair), Brenda Fromm (Vice Chair), Juliet Nail (Vice Chair), Leslee Tejada, (Volunteer coordinator), Care Coen-Pesch (TA Coordinator), Mark Copps (Treasurer), Theresa Aleckson (Secretary), Jen Joppi, Lisa Firth, Sandy Swan, Karen Collins, Jill Prohofsky, Karen Peterson, Carol Strand-Siebers, Steve Semler, Jorge Gonzalez, Samantha Baksic, Katie Gitler, Amy Baugh, Milissa Adrian, Janine Keller, Kathryn Hoffman
***Minutes Regarding Regular Reports:
Minutes from March were approved (motion made by Janine, 2nd by Carol) 

Treasurers report – around 26,000 in the account, includes Fiesta deposits around $14,000.
Director’s report – (Samantha Baksic) – Staffing for next year, they will send out emails as positions are filled.  Bios will be posted on the website over the summer.  IB Certification should be completed next year, all on track.  Upcoming – non uniform days picked by the grades.  Field Day – Contact Emily Smith if you can help either plan or during the event, on June 4th.  The Band will hold its first performance after the music concert.  Next year, 5th and 6th will have band incorporated into the school day, but not adding 4th, concern about sustainability as the school size increases.
ISLA Board Report (Steve Semler) – ISLA preliminary budget has been approved, includes what PTO funded this year for band to continue, but not at the fourth grade level.  Reviewing what additional staff is needed – perhaps adding a ½ time assistant principal. ISLA Board will meet the 2nd Tuesday in June, will have three open slots, currently 3 candidates.

TA Committee (Cara Coen-Pesch) – 4 host families have been identified, family visits being conducted.  We issued an invite to a candidate, next is the phone interview.  Discussed desire to preserve the TA program, have a historian to take pictures, post  bios.  Next year, Aunt/Uncle families will be in place for the whole year, juggling each month seemed difficult – time frame too short.

Fundraising and Finance – If you are participating by donating via United Way, let Brenda know, want to be sure all are included in their records.  We will rent the Hopkins Pavilion for the upcoming rummage sale.  Rates are reasonable, good location, includes tables and racks – June 18-20




	Old Business
	Karen
	5

	
	Purpose: Address Unfinished Action Items

1. ISLA Strategic Planning Update

	
	

	
	Action items: 

***Still has not been officially adopted by the ISLA Board, will incorporate new goals in our SP as they complement the ISLA SP. 
	Person responsible: 


	

	
	
	
	

	
	
	
	

	New Business
	Karen
	65

	
	1. ISLA Summer Camp Funding (5 minutes)

2. ISLA T-Shirts (5 minutes)

3. PTO Budget Approval (20 minutes)

4. PTO Board Election (30 minutes)

5. PTO Strategic Plan Update (5 minutes)



	
	***Requests for Summer Camp scholarships – we received 3 applicants seeking the full cost of ½ day camp ($260) and 4 applicants requesting funding to cover ½ cost of the ½ day camp.  The idea was to see what the response would be and also fill some camps that were on the verge of being cancelled if they didn’t have more attendees.  Total requests equal $1300.  At the last meeting, the discussion and decision were to make $500 available for camp scholarships, using a lottery process to distribute the funds.  The group debated funding all requests or some requests.  Motion was made to use 2 hats, and fund one request for ½ funding and one request for full funding, staying in the budget.  This seemed to be the consensus, but it was later revisited (after the T-shirt discussion)

	
	***T-shirts – They have been ordered for all students and staff members, cost of $5.86 per shirt, 146 total.  Se Habla Espanol on front and ISLA on the back.  Idea is to request (but not mandate) that families contribute $6 for the shirts, with the hopes of making the shirts a break-even item (not fundraising, but not in budget).  Motion made by Meredith and carried to have an announcement and a donation box at the event, asking for families to contribute back the cost, the PTO would absorb any uncollected cost.

***Summer Camp revisited.  Opinion expressed that we are funding @ $800 for shirts, would rather see the camp funded instead.  Discussion about what money was left in other categories to move around to cover camp scholarships.  Have moving unspent money from family night, with scholarship money to fund all camp requests.  Juliet made motion to fund all requests for camp scholarships, which carried.  Meredith suggested that next year more families should benefit if we decide to put $ toward camp, perhaps making an overall donation to the camp itself, making it more affordable for all.

***PTO Budget for 2009-2010 was approved.  It was noted that there is a ‘placeholder’ line item for band funding.  Karen Utt explained that we are not ready to debate it yet, but it preserves the opportunity for the PTO to revisit offering Band to 4th graders next year, either during or after school, to be discussed in the fall.

***Board Election – The group elected Marcela Gratke to be the new TA Coordinator, Leslee Tejada to be the new Vice Chair for Social and Community Development.  Mark will continue as Treasurer, Brenda as Vice Chair for fundraising and finance, and Theresa Aleckson was elected as the new Chair. Positions turn over in August.  Secretary and Volunteer Coordinator will be open for now, elected at the August Meeting.     


	
	Action items: 


	Person responsible:


	Deadline:

	
	
	
	


	Additional Information
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