	

	ISLA PTO Agenda and Action Items


	03/10/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting 
	
	

	

	

	Please read and bring your own copy (we run a tight ship!):


	1/14 ISLA PTO Meeting Minutes and Action Items

02/11 ISLA PTO Agenda and Action Items

Roberts Rules One-Pager

E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.

	

	Agenda 

	WE ARE GOING TO ENFORCE THE BUDGETED TIME.  PLEASE DO YOUR PART IN HELPING THE GROUP KEEP WITHIN THE ALOTTED DISCUSSION TIME.  IF YOU HAVE QUESTIONS, IT REALLY HELPS KEEP US ON TRACK IF YOU SUBMIT THEM TO THE WEBSITE IN ADVANCE.

	Welcome & Call To Order
	Carol 
	5

	Approval of February Meeting Minutes
	Theresa
	5

	Treasurer’s Report
	Juliet
	5

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	Steve S.
	10

	Committee Reports
	Grantwriting Committee

501(3)(c) Committee

TA Committee
	10

10

10

	Old Business
	Carol
	10

	New Business
	Carol
	10

	Meeting Wrap-Up and Action Item Review
	Carol
	5

	

	Additional Information

	Meeting attended by:  Carol Strand-Siebers (PTO Vice Chair), Juliet Nail (PTO Treasurer), Theresa Aleckson (PTO Secretary), Samantha Baksic, Kathryn Hoffman, Jill Koritz, Meredith Price, Cara Coen-Pesch, Brenda Fromm,  Richie Gitler, Karen Collins, Kris Kouhhari

	


	

	ISLA PTO Agenda and Action Items
	03/10/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12006 Excelsior Boulevard

Minnetonka, MN

	

	Agenda

	Welcome & Call To Order
	Carol
	5

	
	Purpose: Everyone introduce themselves.  

	
	 

	
	
	
	


	Approval of 2/11 PTO General Meeting Minutes
	Carol
	5

	
	Purpose:  Review the 2/11 PTO General Meeting Minutes and Action Items.

	
	

	
	Action Needed: Consensus agreement regarding the approval of the 2/11 minutes and action items.

	
	

	
	February Minutes were approved.
	Person responsible: 
	

	
	
	
	


	Treasurer’s Report
	Juliet
	5

	
	Purpose: Report as required by Bylaws.

	
	Juliet Reported that total proceeds from Schoolastic Book Fair were $929.45.  Actual profits were $119.63 and 136 books were donated.  

	
	Action items:  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational.

	
	

	
	Samantha Baksic reported for Karen Terhaar.  

Lease negotiations continue, going well.  ISLA will not offer summer Los Companeros program this year. Self Portrait Museam on Friday, parents encouraged to attend.  Watch for info on upcoming School Spirit days.
	Person responsible: 
	

	
	
	
	

	ISLA Board Report
	Steve S.
	10

	
	Purpose: Informational.

	
	

	
	No representative available from Board for the meeting. 

  
	
	

	
	
	
	

	
	
	
	

	Committee Reports
	Cara/Leslee
	30

	
	Purpose: 1. Grantwriting Committee (Cara/Merideth/Brenda)

· Committee Report

               2. 501(3)(c) Committee Report (Leslee)

	
	

	
	

	
	Conclusions:

	
	

	
	1. Cara reported that we did not get the Excel grant we had hoped for.  No word yet on the Super Valu grant.  Meredith noted that funds may be easier to secure when they are not for the primary expense of a TA, but for specific needs after TA has been funded.  May help when we have money to build on. 
2. Informational Report on 501(3)(c) status
	Person responsible:

Cara/Merideth/Brenda


	Deadline:

	
	
	
	

	
	
	
	


	Old Business
	Carol
	10

	
	Purpose: Address Unfinished Action Items

1. Direct Mail Contribution Letter/Mid Year Progress Report

2. Informational Discussion on Strategic Plan/Budget Process



	
	

	
	Action items: 

1. Letter sent home in Thursday envelopes to all familes

	Person responsible: 

Carol / Theresa
	

	
	
	
	

	
	
	
	

	New Business
	Carol
	5

	
	1. ISLA Board Election May 3 to serve as Directors beginning July 1, 2008..  Must identify candidates by March 30.

2. Spring Fundraiser Event

	
	3. (adhoc item) Karen Collins offered to be our ‘uniform exchange’ person at ISLA. Will collect and bring items to events for parents to exchange uniform clothing that has been outgrown.

	
	4. (adhoc item) Brenda Fromm offered to run 2 fundraisers for ISLA over the summer.  She has experience holding a large garage sale fundraiser (in a commercial location) and would be willing to do so for ISLA.  Also, has an idea for family pictures.  The familes pay $10 for the sitting and purchase pictures if they wish. Photographs are done in an antiqued manner, clothing and all.  She will pursue arrangements for these events.

	
	5. (adhoc item) Meredith Price volunteered to look into assembling school supplies for next year, as a fundraiser.  We also are in touch with a company, will compare costs.


	
	Action items: 

1. Volunteers for #1

2. Volunteers for #2

Plan for Spring fundraiser is to have adult party at Carol’s house, with band.  Need donations for a silent auction. Want to invite incoming families. Date is May 31, Saturday, probably from 5 to 9.
	Person responsible:

1. Karen U.

2. Carol
	Deadline:

	
	
	
	

	
	
	
	

	
	
	
	


	Meeting Wrap-Up and Action Item Review
	Chair
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	
	Person responsible:


	Deadline:

	
	
	
	

	
	
	
	

	Additional Information
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