	

	ISLA PTO Agenda and Action Items


	03/10/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting 

(Child Care Provided, please RSVp to the ISLA website)
	
	

	

	

	Please read and bring your own copy (we run a tight ship!):


	1/14 ISLA PTO Meeting Minutes and Action Items

02/11 ISLA PTO Agenda and Action Items

Roberts Rules One-Pager

E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.

	

	Agenda 

	WE ARE GOING TO ENFORCE THE BUDGETED TIME.  PLEASE DO YOUR PART IN HELPING THE GROUP KEEP WITHIN THE ALOTTED DISCUSSION TIME.  IF YOU HAVE QUESTIONS, IT REALLY HELPS KEEP US ON TRACK IF YOU SUBMIT THEM TO THE WEBSITE IN ADVANCE.

	Welcome & Call To Order
	Carol 
	5

	Approval of February Meeting Minutes
	Theresa
	5

	Treasurer’s Report
	Juliet
	5

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	Steve S.
	10

	Committee Reports
	Grantwriting Committee

501(3)(c) Committee

TA Committee
	10

10

10

	Old Business
	Carol
	10

	New Business
	Carol
	10

	Meeting Wrap-Up and Action Item Review
	Carol
	5

	

	Additional Information

	Child Care Will Be Provided.  Please send a note to the ISLA-PTO website so we can get a rough headcount.  

We have a full agenda.  No Committee Meetings after.

	


	

	ISLA PTO Agenda and Action Items
	03/10/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12006 Excelsior Boulevard

Minnetonka, MN

	

	Agenda

	Welcome & Call To Order
	Carol
	5

	
	Purpose: Everyone introduce themselves.  

Housekeeping items—Leslee will be acting as Parliamentarian

	
	THANK YOU FOR VOLUNTEERING!!!! 

	
	
	
	


	Approval of 2/11 PTO General Meeting Minutes
	Carol
	5

	
	Purpose:  Review the 2/11 PTO General Meeting Minutes and Action Items.

	
	

	
	Action Needed: Consensus agreement regarding the approval of the 2/11 minutes and action items.

	
	

	
	Action items:
	Person responsible: 
	

	
	
	
	

	
	
	
	


	Treasurer’s Report
	Juliet
	5

	
	Purpose: Report as required by Bylaws.

	
	

	
	Action items:  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational.

	
	

	
	Action items: 
	Person responsible: 
	

	
	
	
	

	ISLA Board Report
	Steve S.
	10

	
	Purpose: Informational.

	
	

	
	Action items: 

  
	Person responsible: 
	

	
	
	
	

	
	
	
	

	
	
	
	

	Committee Reports
	Cara/Leslee
	30

	
	Purpose: 1. Grantwriting Committee (Cara/Merideth/Brenda)

· Committee Report

               2. 501(3)(c) Committee Report (Leslee)

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:  

1. Informational Report-Letters of Intent To Be Submitted

2. Informational Report on 501(3)(c) status
	Person responsible:

Cara/Merideth/Brenda

Karen
	Deadline:

	
	
	
	

	
	
	
	


	Old Business
	Carol
	10

	
	Purpose: Address Unfinished Action Items

1. Direct Mail Contribution Letter/Mid Year Progress Report

2. Informational Discussion on Strategic Plan/Budget Process



	
	

	
	Action items: 

1. Letter  sent to all PTO parents

  
	Person responsible: 

Carol
	

	
	
	
	

	
	
	
	

	New Business
	Karen U.
	5

	
	1. ISLA Board Election May 3 to serve as Directors beginning July 1, 2008..  Must identify candidates by March 30.

2. Spring Fundraiser Event

	
	

	
	

	
	Action items: 

1. Volunteers for #1

2. Volunteers for #2


	Person responsible:

1. Karen U.

2. Carol
	Deadline:

	
	
	
	

	
	
	
	


	Meeting Wrap-Up and Action Item Review
	Chair
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	
	Person responsible:


	Deadline:

	
	
	
	

	
	
	
	

	Additional Information
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