	

	ISLA PTO ***MINUTES and Action Items


	3/9/2008

7:00 PM to 8:30 PM

(6:30 – 7:00 Parent Networking)

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting, 

(Child Care Provided, please RSVP to the ISLA website)

	Please read and bring your own copy (we run a tight ship!):


	2/9 ISLA PTO Meeting Minutes and Action Items

3/9 ISLA PTO Agenda 

E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.


	Agenda 

	WE ARE GOING TO ENFORCE THE BUDGETED TIME.  PLEASE DO YOUR PART IN HELPING THE GROUP KEEP WITHIN THE ALOTTED DISCUSSION TIME.  IF YOU HAVE QUESTIONS, IT REALLY HELPS KEEP US ON TRACK IF YOU SUBMIT THEM TO THE WEBSITE IN ADVANCE.

	Welcome & Call To Order
	Karen U.
	5

	Approval of February Meeting Minutes

*** Minutes approved
	Theresa
	5

	Agenda Changes/Open Forum

*** No changes requested

Treasurer’s Report

*** $13650 current balance.  Mark stated after reviewing upcoming expenses, we likely will end the year with a good balance and will be able to support the anticipated 2 TA’s
	Karen U.

Mark
	5
5

	Director’s Report
	Karen T.
	10

	*** Late Start date used to write IB Units and the staff is able to provide one another feedback on the units they have written.  Our teachers are interested in IB from the start, which puts us ahead of established schools that try to implement IB.  Assembly at school presented by the Science Museum of MN regarding Solids, Liquids and Gasses.  Karen also shared that ISLA has had 2 subs that independently observed and reported that our students have good accents and are in line with their immersion peers.  One note regarding the Family Night – Parents should discourage students from roaming throughout the school.  Next time, will most likely use barriers to prevent roaming around the building.  Incoming Kindergarten currently has 2 full classes and 25 – 30 on wait list.  Also have interest in next year’s 1st Grade class if there is room.

	ISLA Board Report
	Steve S.
	10

	*** Strategic Planning Committee continues to meet and work through last needed items in the plan.  The Facilities committee is working with a new realtor.  Budget looks good for next year.  Included is an Educational Assistant for the Kindergarten grade.  They anticipate 2 teachers will be added to the staff next year.  ISLA Board is considering applying for a waiver of the requirement that over 50% of the ISLA board be made up of Teaching Staff by next year.  This requires that 7 of 13 would be teachers.  At this time, with additional duties of writing IB Units, it would be a hardship for so many teachers to be committed at that level.

	Committee Reports
	TA Committee (Cara)

Fundraising and Finance (Brenda)
	5
5



	*** TA Committee has upcoming dates set up for Host Family information to be shared and Host families to be recruited.  No applications have been presented by Amity yet.

*** Fundraising – Brenda reported that we have put in a grant request with Waste Management, where we may get a grant to use to produce some information for native Spanish speakers in our community regarding recycling.  Perhaps the 5th graders would create informational videos.

	Old Business
	Extra Curricular Update (Juliet/Steve S.)
Family Night 3/6 debrief
	10

5

	*** Steve Semler updated regarding the 4H club, and requested we consider handling the money for the club.  He sees 3 options – 1st one is that 4H runs completely independently.  This is most likely the ‘fairest’ option, as only those that are in the club would contribute to its running and finances.  2nd option would be that the 4H club would be funded by the PTO, per requests made on an as needed basis.  PTO would handle receipt of dues, eliminating need for separate bank accounts, etc.  3rd option is that the PTO fund the 4H club as a line item on the budget, and also handle collection of dues, payment to county, etc.  He requested we review the options he outlined.  PTO Board agreed to discuss prior to the April PTO General Meeting.

	New Business
	Strategic Planning Meetings

New Fundraising Proposals (Brenda)
	10

10

	*** Brenda presented some new ideas that have been discussed as additional fundraising events:  Hosting hotdog stand at Cub Foods for a weekend – they allow non-profit to keep proceeds.  Also pancake dinners at Applebees.

	Meeting Wrap Up
	Karen
	5


	
	
	


	Old Business
	Juliet/Steve
	25

	
	Purpose: Address Unfinished Action Items

1. Extra Curricular Update (Juliet/Steve)—15 minutes

2. Family Night #3 Debrief (Juliet)—10 minutes



	
	

	
	Action items: 

  
	Person responsible: 


	

	
	
	
	

	
	
	
	

	New Business
	Karen/Brenda
	20

	
	1. Strategic Planning Meetings (Karen)
2. New Fundraising Proposals (Brenda)


	
	

	
	

	
	Action items: 


	Person responsible:


	Deadline:

	
	
	
	


	Additional Information
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