	

	ISLA PTO MINUTES

 and Action Items


	4/13/2008

7:00 PM to 8:30 PM

(6:30 – 7:00 Parent Networking)

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting, 

(Child Care Provided, please RSVP to the ISLA website)
	
	

	Please read and bring your own copy (we run a tight ship!):


	3/9 ISLA PTO Meeting Minutes and Action Items

4/13 ISLA PTO Agenda 

E-mail any advance questions for the Director’s Report or the ISLA Board Report to the ISLA PTO website.


	Agenda 

	WE ARE GOING TO ENFORCE THE BUDGETED TIME.  PLEASE DO YOUR PART IN HELPING THE GROUP KEEP WITHIN THE ALOTTED DISCUSSION TIME.  IF YOU HAVE QUESTIONS, IT REALLY HELPS KEEP US ON TRACK IF YOU SUBMIT THEM TO THE WEBSITE IN ADVANCE.

	Welcome & Call To Order
	Karen U.
	5

	Approval of March Meeting Minutes

*** Motion made, seconded, voted to approve minutes
	Theresa
	5

	Agenda Changes/Open Forum

*** Added 4H to Old Business, Summer Band space and Neighborhood garage sale to New Business

Treasurer’s Report
*** Mark reported we are have $12185 with monies outstanding, and upcoming fundraiser to add
	Karen U.

Mark
	5

5

	Director’s Report

*** Still have waiting list, but again find that students drop off of list when an opening comes up in home district. Group Discussion about the full day K deposits, would it help to give rebate to those who would lose a deposit from another school by filling an opening?  Karen Utt suggested we try to find ways to make the process more family friendly, and table discussion for now.
	Karen T.
	10

	ISLA Board Report
	Steve S.
	10

	Committee Reports


	TA Committee (Cara)

Fundraising and Finance (Brenda)
	10

5

	Old Business
	ISLA Strategic Planning Update
	5

	New Business
	PTO Board Election Procedure

PTO Strategic Planning Update
	5

20

	Meeting Wrap Up
	Karen
	5




	Additional Information

	

	

	


	Old Business
	Karen
	5

	
	Purpose: Address Unfinished Action Items

1. ISLA Strategic Planning Update



	
	

	
	Action items: 

  
	Person responsible: 


	

	
	
	
	

	
	
	
	

	New Business
	Karen
	25

	
	1. PTO Board Election Procedure

2. PTO Strategic Planning Update



	
	

	
	

	
	Action items: 


	Person responsible:


	Deadline:

	
	
	
	


	Additional Information
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