	

	ISLA PTO Agenda and Action Items
	4/14/2008

7:00 PM to 8:30 PM

@  ISLA



	

	

	Type of meeting:
	PTO Meeting
	
	

	

	

	Please read:


	3/10/2008 ISLA PTO Meeting Minutes and Action Items

4/14/2008 ISLA PTO Agenda and Action Items



	Agenda

	

	Review Agenda, 3/10 PTO Meeting Minutes and Action Items/New PTO Business
	Theresa/Karen
	5

	501(3)(c) Committee
	Karen/Leslee
	5

	Grant Writing Committee
	Karen
	5

	Direct Mail/Progress Report Letter
	Karen
	5

	Strategic Planning/Budget Prep
	Karen/Juliet
	10

	Spring Fundraiser Action Items

Yearbook

Bully Safe Program

Kindergarten Roundup (6:30 pm 4/17)

Prepackaged School Supplies for next year

Car Pool/Playdate Facilitation
	Carol

Karen/Carol

Juliet

Karen 

Leslee

Karen/Theresa

	10

5

5

5
5

5

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	

	Additional Information

	

	Review Agenda, 3/10 PTO Minutes and Action Items/New PTO Business
	Karen/Theresa
	10

	
	1. Continuing: 501(3)(c); Grant Writing;

3. Continuing: Strategy Exercise/ISLA Strategic Plan Committee

3. Continuing:  Direct Mail/Progress Report Letter



	
	1.  Committee Discussion below.

	
	2. Strategy exercise still ongoing.  ISLA Strategic Plan Committee has begun to meet.  Discussion below
	Karen/Board
	

	
	3. Draft Direct Mail/Progress Report Letter Discussion below.
	Carol
	

	
	
	
	

	501(3)(c) Formation
	Karen/Leslee
	10

	
	Purpose: Provide information about 501(3) formation.  Review Incorporation documents. Disburse funds to file.

	
	

	
	Action items: 

Review and Submit
	Person responsible: 

Karen/Leslee
	

	Grant Writing Committee
	Karen
	10

	
	Purpose: Inform the Board of the activities of the Grant Writing Committee. 

	
	

	
	Action items: No action required.
	Person responsible:
	

	Direct Mail Solicitation and Mid-Year Progress Report
	Karen/Carol/Theresa
	20

	
	Purpose: Discuss results, options

	
	

	
	Action items: 

  
	Person responsible: 

Carol/Theresa
	

	Strategic Planning/Budget Prep
	Karen/Theresa/Juliet
	20

	
	Purpose: ISLA PTO Strategic Plan and Budget need to be up for a vote at May Meeting.  

	
	

	
	Action items: 

Punch List to get a final draft PTO Strategic Plan and Budget ready for vote by May Meeting.
	Person responsible: 

Carol/Theresa
	

	
	
	
	


	Spring Fundraiser Action Items
	Carol
	20

	
	Purpose: Ensure the Spring Fundraiser is on schedule.

	
	

	
	Action items: 

 
	Person responsible: 

Carol/Theresa
	

	
	
	
	

	Yearbook
	Karen/Theresa
	5

	
	Purpose: Status Report.  PTO has agreed to collect orders and checks. 

	
	

	
	Action items: 

Refer to Fundraising.  Identify any concerns/expectations  
	Person responsible: 

Carol/Theresa
	

	
	
	
	

	Bully Safe Program 
	Juliet
	5

	
	Purpose: Will investigate for next fall.

	
	

	
	Action items: 

Consider adding to Strategic Planning concepts 
	Person responsible: 

Theresa
	

	
	
	
	

	Prepackaged School Supply Fundraiser
	Karen/Theresa/Leslee
	5

	
	Purpose: Bring up the concept.  Explore possiblity of referring to Fundraising Committee

	
	

	
	Action items: 

Refer to Fundraising.  Identify any concerns/expectations  
	Person responsible: 

Carol/Theresa
	

	
	
	
	

	Kindergarten Roundup 
	Karen
	5

	
	Purpose:  Want PTO presence. Will begin gathering email addresses of incoming parents.

	
	

	
	Action items: 

PTO sign-up sheets

Sign-up option on PTO website
	Person responsible: 

Leslee

Theresa
	

	
	
	
	


	Car Pool / Play Date facilitation
	Karen / Theresa
	5

	
	Purpose: Referal type service, current and incoming parents.

	
	

	
	Action items: 

Sign up at Roundup, add to PTO website 
	Person responsible: 

Leslee / Theresa
	

	
	
	
	

	Meeting Wrap-Up and Action Item Review
	Karen
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	Additional Information
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