	

	ISLA PTO Agenda and Action Items
	5/19/2008

7:00 PM to 9:00 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN



	

	

	Type of meeting:
	PTO Annual Meeting 
	
	

	

	

	Please read:


	4/10/2008 ISLA Board Meeting Minutes and Action Items

4/14/2008 ISLA PTO Agenda and Action Items

Draft ISLA Strategic Plan with Dashboard

Budget Proposal Attachments

	

	Agenda

	Review Agenda, 4/14 PTO Action Items/New PTO Business
	Theresa
	5

	Treasurer’s Report
	Juliet
	5

	Director’s Report
	Karen T.
	5

	ISLA Board Report
	Steve S.
	5

	Committee Reports

Strategic Plan with Small Group Discussion

Budget

Election
	TA Committee

Spring Fundraiser

Karen U.

Juliet/Leslee

Karen U.


	5

5

45

15

15

	New Business: Open Agenda

Meeting Wrap-Up and Action Item Review
	Karen U.

Karen U.
	10

5



	

	Review Agenda, Approval of  4/14 PTO Minutes 
	Theresa
	5

	
	

	Treasurer’s Report
	Juliet
	5

	
	Purpose: Required by Bylaws

	
	

	
	Action items: 

 
	Person responsible: 


	

	
	
	
	

	Director’s Report
	Karen T
	5

	
	Purpose: Required by Bylaws

	
	

	
	Action items: 
	Person responsible: 


	

	
	
	
	

	ISLA Board Report
	Steve S.
	5

	
	Purpose: Required by Bylaws

	
	

	
	Action items: 
	Person responsible:
	

	
	
	
	


	Committee Reports

· TA Committee

· Spring Fundraiser
	Cara

Carol
	5

5

	
	Purpose: Informational

	
	

	Strategic Plan with Small Group Discussion
	Karen
	45

	
	Purpose: Inform and collect member input.  Establish member consensus, if possible.  Breakout sessions to discuss draft 2008-2013 Strategic Plan.  Each small group will be led by a PTO Board Member.  Relationships with Budget proposal will be specifically explained.  The Strategic Plan is a working document.  No vote is required at this time.

	
	

	
	Action items: 


	Person responsible: 


	

	
	
	
	

	2008-2009 Budget Proposal
	Juliet/Leslee
	15

	
	Purpose: Vote to approve 2008-2009 ISLA PTO Budget

	
	

	
	Action items: 


	Person responsible: 


	

	
	
	
	

	Election
	Karen U
	15

	
	Purpose: Conduct ISLA PTO Board Election as required by Bylaws

	
	

	
	Action items: 

  
	Person responsible: 


	

	
	
	
	

	New Business: Open Agenda
	Karen U.
	10

	
	Purpose: Discuss New Business

	
	

	
	Action items:  
	Person responsible: 


	

	
	
	
	

	PTO Wrap-Up and Action Item Review
	Karen
	5

	
	Purpose: 1Get feedback on meeting and improve meeting process; 2. Action Item Review

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	Additional Information

	Policies, Procedures and Bylaws will be reviewed and recommendations put up for vote in August. Be ready for dynamic governance process 

June/July Board works on financial audit, etc.
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