	

	ISLA PTO Minutes and Action Items
	11/24/2009

7:00 PM 

ISLA 



	Type of meeting:
	PTO General Meeting
	
	

	In attendance 
	Jill Prohofsky, Steve Semler Kate Shamblott, Marcela Gratke, Elise Chinavare, Mary Olk, Amy Baugh, Janine Keller, Melinda Boone, Lisa Firth, Charlie Firth, Karen Utt, Kathryn Hoffman, Karen Collins, Shea Brendalen, Mark Copps, Theresa Aleckson, Leslee Tejada, Karen Terhaar, Briana Boeser, Jill Koritz, Meredith Price, Emily Peterson, Brenda Fromm, Karen Frothinger

	Agenda 

	Welcome, Agenda and Treasurer’s Report  

	· Welcome & Call To Order
Meeting called to order at 7:10 pm.  All those in attendance introduced themselves and mentioned something they were thankful for.  There was overwhelming positive regard for ISLA teachers, staff, the school community, and what the students are learning.
	
	

	· Approval of October 27 Meeting Minutes

Minutes adopted without change
	
	

	· Agenda Changes/Open Forum

Kate Shamblott expressed her opinion about the proper way to resolve issues parents might be experiencing.  She requested that parents go to the source, rather than just complaining to each other.
	
	

	· Treasurer’s Report (Mark Copps)

There is approximately $23,800 in the bank.  The PTO budget is on track to have a nice reserve (between $25,000 - $30,000) going into the next school year.
	
	

	· Directors Report  (Karen Terhaar)

The students have been on many field trips in the past month and have really enjoyed their outings.  The TAs have been giving presentations on their home countries.

The touring of potential ISLA facilities for the fall of 2010 continues.  The search for space is restricted to the boundaries of the Hopkins school district.

100% of ISLA students passed the recent reading test, with 87% passing math.  The teachers have been thinking about some creative ways to teach math.
	
	

	· ISLA Board Report (Steve Semler)
There was some public input at the last ISLA Board meeting, on Nov. 10th, about the need for the school to have a code of conduct.  This would address expected standards of behavior for students, parents, and staff, as well as known consequences for violations of this code.  The overarching concern would be for the safety of the students.  Steve is forming a subcommittee to work on this issue.  A recommendation needs to be ready by the end of March 2010 for review by the ISLA Board Governance Committee, to go to the full ISLA Board in April 2010.

As mentioned in Karen’s Director’s Report, the search for a new facility continues in earnest.

The Board has also been looking at the impact of recent changes to the Minnesota Charter School law, both with respect to how the Board functions and conducts business and with respect to date privacy practices.

The Board also discussed the issue of the Faith Waivers of Liability previously requested in order to allow the PTO to have extracurricular after school activities.  The waivers are problematic because they are not specific and have no time frame.  In addition, Faith is named as a secondary insured on ISLA’s insurance policy, so the waivers should not be necessary.  The Executive Committee will be following up on this issue.

The dress code was clarified to include turtle necks as collared shirts.

The school is in solid financial shape, even considering the State’s 27% holdback of funds.

The Executive Committee continues to meet with the Hopkins School District regarding their world language program and how that impacts ISLA.  Of concern to the parents of ISLA’s uppergrade students is how the junior highs will address the needs of the Spanish immersion students.
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Contact Steve Semler if you are interested in working on the subcommittee responsible for development and recommendation of the Code of Conduct
	Everyone
	

	

	Committee Reports 

1. Fundraising Committee 

a. Project Earth  (Brenda Fromm)

The class field trips to the Hennepin County Waste Transfer Station are now complete.  In addition, K-3 went to the MN Children’s Museum to see the Trash Bash exhibit.  Each family needs to complete an online survey about their current environmental practices.
b. Blue Sky Guides  (Karen Frothinger)

Kindergarten parent Karen Frothinger has agreed to coordinate the promotion and sale of Blue Sky Guides for the PTO.  These will be offered at family nights, on the PTO website, in the ISLA office, and at other places to be determined.  At present, each booklet costs $20 and the PTO receives $10 back.
c. giveMN.org / United Way campaigns (Brenda Fromm)

Nov. 17th was Give to the Max Day, where $500,000 was available in matching funds for donations received that day.  Due to the record setting generosity of Minnesotans, $14 million was donated on that day.

The ISLA PTO received a total of $3,278 in donations, which entitles it to $132 in matched funds, for a total of $3,510.  This means the PTO is more than 1/3 of the way toward achieving the $10,000 goal for this year’s direct appeal.

Shea Brendalen has agreed to coordinate the direct appeal campaign and a letter about this will go out before students return from winter break.
d. Grant Opportunities

e. Restaurant Get-togethers during non-McDonald's months

McDonald’s night is now occurring every other month.  There is a desire to have a similar outing in the alternate months, perhaps to someplace like Chipotle, Dino’s, or another restaurant which would contribute proceeds to ISLA.  A volunteer is needed to coordinate this effort.
	
	

	2. TA Committee (Marcela Gratke)

a. TA Classes - Rides have been arranged, but we will need to figure out morning rides in January

Both David and Giovanna are moving to new host families in mid-January 2010.  New transportation will need to be coordinated.
b. TAs still need some winter clothes

c. David wants to try to get more dads involved and will try to organize something in the spring

d. The PTO will send former TAs a card/gift from the kids for the holidays
	
	

	3. Volunteer / Room Rep Committee 

a. Fiesta Primavera committees (Meredith Price)

Planning for this event has already begun.  The silent and live auction fundraiser will be May 8, 2010 at Tuttle’s.  Katie Gitler and Kathryn Hoffman will chair the event, and the various tasks will be broken down into subcommittees.
b. monthly teacher appreciation lunches (Jill Prohofsky)
Each of the remaining months, from December – May, the PTO will coordinate a staff appreciation lunch on the 2nd Wednesday of the month.  This will be organized by grade level starting with kindergarten in December.  The details will be coordinated by the room reps, Volunteer Coordinator, and/or a PTO Board Member.
c. germ brigade (Janine Keller)
First grade parent Janine Keller described how she tacked the issue of keeping the classroom clean and sanitary during flu season and throughout the year.  She sent an e-mail and got parents to volunteer to come in and wipe down/sanitize the classroom after school.  This was a simple process that can be implemented in any classroom it is desired.  Feel free to contact Janine with any questions about how to implement this.
	
	


	Old Business 
	
	

	· Use of Constant Contact / feedback?

There has been very limited feedback on the use of Constant Contact by the PTO.  This is a free service through our membership in PTO Today, which is why an advertisement appears in the bottom right corner of these electronic communications.  There is a link to click on for an explanation of why this occurs for those parents who are interested.  In addition, parents can opt out of receiving Constant Contact e-mails.
· Dia De Los Muertos review

This was a successful event, enjoyed by all.
· Barnes & Noble results, order gift cards on website (Kate Shamblott)

Last year, ISLA had a total of $7,500 in sales.  The goal this year was $10,000.  Our in-store sales at Ridgedale totaled $9,060.80 and numbers from other stores have not yet been received.  If we reach the $10,000 mark, we get 25% of proceeds back.  Otherwise, we get 20%.

More than $500 was spent to buy books for the classrooms off the teacher’s wish lists.  The PTO will purchase the remaining items on the wish lists with the gift cards received from Barnes & Noble.

Gift cards are available for purchase on the PTO website, in order to convert the proceeds of the sale into cash.

Karen Peterson has agreed to coordinate this event next year.
· 4H needs a leader to continue and one is currently being sought


	
	

	
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Talk to Brenda Fromm if you are interested in researching grant opportunities and writing grant proposals
	Everyone
	

	
	Talk to Brenda Fromm or Leslee Tejada if you are interested in coordinating alternate sites for a restaurant fundraiser

Talk to Meredith Price, Katie Gitler, or Kathryn Hoffman if you can help with the Fiesta de Primavera

Find out if all ISLA parents who wish to receive e-mails from the PTO are currently getting them


	Everyone

Everyone

Jill Prohofsky
	

	New Business 
	
	

	· Winter Extra Curricular classes (Leslee Tejada)

The TAs will be offering 3 more sessions of extracurriculars, which will be 6 weeks each.  The next session will be from Jan. 12 – Feb. 18.  Each 6 week session will cost $40 and scholarship funds are available to those in need.

For Winter I, the offerings will be soccer, basketball, and homework club.  Look for a communication about sign-up soon.
	
	

	· Procedure for sending PTO info home with students

In order to allow time for review and processing of all communications regarding PTO events to be sent home with students, the information needs to go to Emily by Tuesday in order to get in that Thursday’s folder.
	
	

	· Se Habla Espanol t-shirt order  (Brenda Fromm)

The students from last year have Se Habla Espanol shirts from the spring music concert.  We need to get shirts for our kindergarteners, new students, and those students who have outgrown last year’s shirt.  This will become field trip attire for future outings.  This is good from both a publicity and safety standpoint.  It provides exposure of ISLA when our students are out and about, and also makes it easier for teachers and chaperones to keep track of everyone.

It was moved, seconded, and approved that the PTO will order 150 shirts from Art House Print, a business owned by an ISLA parent.  The cost of each shirt will be $6 and scholarship funds are available for those in need.  In addition, the order form will contain a line where parents can donate an additional $1 or $2 to go towards the scholarship funds.

A kindergarten parent volunteer is being sought to coordinate the order, which will have a 5 to 7 day turnaround.

Any students who have outgrown their shirts and do not have siblings to pass them down to are requested to donate their Se Habla Espanol shirts to the clothing/uniform exchange.

· Joint Meeting with ISLA Board likely in Feb or March

· Reminder to use existing Event forms to facilitate year to year hand off
	
	

	· No December meeting
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Contact Brenda Fromm if you can help coordinate the ordering of Se Habla Espanol shirts
	Kindergarten parents
	

	
	
	
	

	Meeting Wrap-Up and Action Item Review
	
	

	
	Meeting adjourned at 9:09 pm
	
	


	
	
	
	

	Upcoming Dates to Remember
	
	

	· November 25 – 27 off for Thanksgiving

· December 21 – Jan 3 Winter Break

· January 14 – Parent Info Meeting for new families – can PTO help with this?

· January 18 – MLK holiday

· January 19 – Next McDonalds night

· January 26 – Next PTO meeting
	
	

	
	
	


PAGE  
1

