	

	ISLA PTO Agenda and Action Items
	08/24/2009

7:00 PM to 9:00 PM

ISLA – look for location posted at front door
12007 Excelsior Boulevard, Minnetonka

	Type of meeting:
	PTO General Meeting
	
	

	Please read and bring:
(These can be found on the www.isla=pto.org website) 
	May 11 Meeting Minutes

Today’s agenda

Strategic Plan Draft 

Proposed Bylaws Amendments - Draft 


	Agenda 

	Welcome, Agenda and Treasurer’s Report  (40 minutes)

	· Welcome & Call To Order
	Theresa
	5

	· Approval of May 11 Meeting Minutes
	Theresa
	5

	· Agenda Changes/Open Forum
	Theresa
	5

	· Treasurer’s Report
	Mark Copps
	5

	· Special PTO announcement
	Brenda Fromm
	5

	· Directors Report
	Karen Terhaar
	10

	· ISLA Board Report
	Steve Semler
	5

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	Special Election for Open Secretary and Volunteer Coordinator positions (10 Minutes)


	Committee Reports (15 Minutes)
1. Fundraising Committee 

a. update on Waste Reduction grant
	Brenda
	5



	2. TA Committee

a. TA Arrivals
3. Room Rep Committee

a. Review Room Rep position, election process to prepare for September’s meeting


	Marcela

Leslee / New Volunteer Coordinator
	5

5

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	Old Business (35 minutes)
	
	

	· Strategic Plan – Review changes, vote
	Theresa
	10

	· Bylaws – advise of changes, discuss if needed, vote
	Theresa
	10

	· Band discussion carried over from last year’s budget
	All
	10

	· School Supply orders - update
	Leslee
	5

	
	
	

	
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	
	

	
	
	

	New Business (20 minutes)
	
	

	· Back to School Picnic Plan
	Leslee
	5

	· Parent Survey this fall / topics & questions
	Theresa
	10

	· New school clothing options 
	Brenda
	5

	· 
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	
	

	
	
	

	Meeting Wrap-Up and Action Item Review
	
	

	
	Action items: 

 
	Person responsible: 
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