	

	ISLA PTO Minutes and Action Items
	04/27/2010

7:00 PM to 9:00 PM 

ISLA 



	Type of meeting:
	PTO General Meeting
	
	

	In Attendance:
	Theresa Aleckson, Lisa Nicpon, Karen Terhaar, Karen Speich, Vanessa Bera, Amanda Lea, Cory Adams, Janine Keller, Katie Gitler, Marcela Gratke, Melinda Boone, Lisa Firth, Karen Peterson, Jill Prohofsky, Karen Utt, Jill Koritz, Terry Magaard, Leslee Tejada


	Agenda 

	Welcome, Agenda and Treasurer’s Report  

	· Welcome & Call To Order 

Meeting called to order @ 7:05pm.  Introductions and reflections on the March 25th State of the School meeting.
	
	

	· Approval of February 23, 2010 Meeting Minutes
	
	

	· Agenda Changes/Open Forum

IB Presentation by Teachers

Karen Speich thanked the PTO for the grant to bring IB expert John Burell to ISLA on Feb. 12th and explained how what was learned that day is being utilized by teachers and students alike.

Srtas. Lea and Adams gave a demonstration about inquiry and discussed how observations lead to thoughts which leads to questions.  This type of inquiry can then lead to action.  (Reflect -> Choose -> Act).  The teachers answered questions from parents about inquiry/IB.

One idea generated by this discussion was that it might be nice to focus one of next year’s Family Nights specifically on inquiry. 
	
	

	· Treasurer’s Report (Mark Coops)

Current bank balance is $16,656.  Upcoming deposits will be Fiesta and Rummage Sale proceeds.  The projected year end balance is $32,000.
	
	

	· Directors Report (Karen Terhaar)

The search for a new authorizer continues.  One new group, Innovative Quality Schools, has invited ISLA to submit an application and the School has done so.  The Board has a task force which will explore the possibility of an authorizer relationship with this organization, as well as others.

The School is changing its bank accounts to Venture Bank, in conjunction with obtained a line of credit to fall back on if necessary.  This connection was made by a kindergarten parent.  The State’s holdback on educational funding remains uncertain and so it is fiscally responsible to plan for this contingency.

The students had a fun week at ISLA last week, which included International Day of Spanish Language, International Book Day, and Earth Day.  A donation from a first grade family brought a puppet show into the school (in Spanish) about water conservation.

The students will be having various spirit days for the remaining Fridays, beginning in May.
	
	

	· ISLA Board Report – none
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	


	Committee Reports 

1. Fundraising Committee 

a. Donations for Primavera

We are in good shape with donations and RSVPs to Fiesta
b. Davanni’s get together

This was fun event with a good turn out.
c. End of year Fuddruckers 

McDonald’s has indicated that we could resume monthly McD nights next year, which is money that goes directly to the school.  We will do this, but will also keep the alternate restaurants nights at least every other month to give parents more options.  These will take place on an alternate night.
	
	

	2. TA Committee (Marcela Gratke)

a. 3 or 4 TAs 

Included under budget discussion, but available funds are only part of the equation.  We need a sufficient number of host families to support having 4 TAs.
b. Host Families for next year

So far, we have received 3 applications for families to host a TA for next year.  We need a total of 6 to 8 host families and so recruitment efforts continue.
c. Status of dossiers

Dossiers should arrive within the next week weeks. Amity has changed it’s guidelines to comply with some new Visa requirements.  TAs must have graduated from college within the past 12 month or be current attending college in the field of education.
	
	

	3. Volunteer / Room Rep Committee (Meredith Price)

a. Fiesta Primavera committees – In good shape
b. Teacher Appreciation week in May
May 3, Monday - Kindergarten
May 4, Tuesday – First grade
May 5, Wednesday – Second and Third grades
May 6, Thursday – Open/PTO
May 7, Friday – Fourth, Fifth, and Sixth grades
	
	


	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	New Business 
	
	

	· Proposed Budget for next year

Projected Income of $36,000 and Projected Expenses of $36,000 – Revenue Neutral

As it stands, the proposed budget includes 3 TAs.  There was general discussion about increasing this to 4 if the Fiesta proceeds are larger than expected.  This needs to be balanced against the need to increase the TA monthly stipends and educational expenses, as well as the desire to keep a health reserve to assist the school with it’s eventual move.

A final version of the budget for the 2010-2011 school year will be presented for a vote on May 25th.
· Officer Positions for May Elections

All positions are up for election on May 25th
Chair, Vice-Chair Fundraising, Vice-Chair Community Events, Volunteer Coordinator, Secretary, Treasurer, TA Coordinator

· New Kindergarten Liaison (could be a shared position)
· May 13 Kindergarten family get together


	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	
	

	Meeting Wrap-Up and Action Item Review
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	Upcoming Dates to Remember
	
	

	· Teacher Appreciation Week May 3-7th
· May 13th – Kinder Pot Luck at Burns Park @ 5:30 pm

· May 15th – Bike Rodeo in Minnetonka

· May 25th ISLA PTO Board Elections and Budget approval 

· SAVE THE DATE – MAY 8 – Fiesta Primavera

· Friday June 4th – Fuddruckers

· Saturday June 5th – Roller Garden – End of year Party / TA goodbye party


	
	

	
	
	


Meeting adjourned at 8:45 pm
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