	

	ISLA PTO Minutes and Action Items
	01/26/2010

7:00 PM to 9:00 PM 

ISLA 



	Type of meeting:
	PTO General Meeting
	
	

	In Attendance:
	Theresa Aleckson, Kathryn Hoffman, Katie Gitler, Karen Terhaar, Karen Utt, Ximena Rayo, Brenda Fromm, Karen Speich, Jill Prohofsky, Michael Valley, Leslee Tejada, Lisa Nicpon, Jen Jouppi, Amy Baugh, Janine Keller, Christine Hirsch, Shea Brendalen, Laura & Ron Hillman, Cara Coen-Pesch, Paul Dirkswager, Karen Trudell, Eric Peterson, Jill Koritz, Melinda Boone, Corey Halls, Lisa Firth, Kathy Douglas, Terry Magaard, Mary Olk, Marcela Gratke

	Agenda 

	Welcome, Agenda and Treasurer’s Report  

	· Welcome & Call To Order 

Meeting called to order @ 7:05 pm
	
	

	· Approval of November 24 Meeting Minutes

Moved, seconded, and approved to accept the 11/24/09 meeting minutes
	
	

	· Agenda Changes/Open Forum
	
	

	· Treasurer’s Report (Jill Prohofsky, in lieu of Mark Copps)

The current projected year end balance is approximately $33,000, which is a very conservative estimate.  The PTO is hoping to utilize some of the reserve to assist the school when the location moves, perhaps with the purchase of some new classroom or playground equipment.
	
	

	· Directors Report (Karen Terhaar)

The lottery for Kindergarten is coming up in mid-February.  To date, 56 applications have been received for Kindergarten for the 2010-2011 school year.  This is on track with where the school was at this time last year.  In addition, all of the tours are full and one parent information night remains.  The school has done limited advertising and it appears that word of mouth by satisfied parents continues to be the primary way families are finding ISLA.

The staff continues to work on developing fun curriculum for math reasoning, geometry, and spatial reasoning, based upon test score feedback.

Karen commented on the authorizer issue, which is addressed more fully below.  She remains confident in ISLA’s ability to not only find a new authorizer, but to find one who is a good fit for the school.
	
	

	· ISLA Board Report (Michael Valley)

The search for a new facility continues, with two possibilities existing in Minnetonka.  Both would require build-out.  In the alternative, ISLA could remain at Faith for another year.  The facility search is confined to within the bounds of the Hopkins School District (HSD).

The school is in solid financial shape.  The major issue facing the school with respect to finances is the State’s 27% holdback, which affects every public school in Minnesota.  Currently, the State is facing a $1.2 billion shortfall and education comprises 40% of the State budget.  As a result, more cuts might occur and it is unknown when, if ever, the 27% will be repaid.  To be conservative, the Board’s financial planning is based upon funding at the 73% level.  Any addition moneys received from the State would be a bonus and the Board is moving forward with securing a line of credit in case it becomes necessary in the future.
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	


	Special Business item – HSD Sponsorship of ISLA

ISLA Board Members available to discuss and answer questions about HSD decision regarding sponsorship
In addition to the Executive Director and Assistant Director, ISLA Board members Eric Peterson and Michael Valley were present.

ISLA has a contract for sponsorship/authorization with the HSD through June 30, 2012.  Recently, the HSD voted to no longer serve as an authorizer for charter schools, effective June 30, 2011.  This was due to a recent amendment to the charter school law, which requires new procedures to certify authorizers effective July 1, 2011 and imposes additional oversight duties on the authorizer.  Because ISLA and HSD signed the contract which would take us through June 30, 2012 before the charter school law amendments were enacted, it is possible that we could be grandfathered in by legislative action to allow our contract to run through 2012 without imposing additional duties on HSD.

The Executive Committee recently met with HSD Superintendent John Schultz to discuss whether or not the HSD will fulfill the terms of the contract, through 2012.  In addition, the Board is moving ahead with the search for a new authorizer and several possibilities have already been identified.  

Parents were reminded that busing is unaffected by authorization.  As long as ISLA is within the bounds of HSD, they will provide transportation.
	
	

	Special Business item – Grant request from Teachers

Group funding request requested by entire teaching staff. 

The PTO received a group funding requested from the entire teaching staff, for $3,500, to bring in a nationally recognized IB expert/consultant (John Burrell) for a day of training.  The PTO Board met December 14, 2009 and felt that smaller requests from each teacher would have been within the Board’s discretion to award but that $3,500 (of the $3,600 available) was a large amount of money for the Board to commit to spending on behalf of the entire PTO Body.  As a result, the PTO Board voted to approve $1,750 of this request and to present the request for the remaining $1,750 to the entire PTO body.

Karen Speich explained the funding request and the nature of the training.  As a result of Karen’s attendance at a PYP coordinator meeting, ISLA discovered that it had the opportunity to partner with another school and share the expense of bring in this expert.  All of the teachers agreed and were excited about the opportunity.  The focus in on inquiry-based learning.  The visit will be tailored to ISLA and our classrooms.  Mr. Burrell will go into the classroom at each grade level and model inquiry-based learning based upon information he receives from the teachers prior to his visit about the current curriculum.  The training will include the specialists (music and physical education) as well as the TAs, and will also be videotaped for future use.  

Moved, seconded, and approved for the PTO to grant the remaining $1,750 of the teacher’s request for this training, which will occur on February 12, 2010.  The consensus of the group was that this was a good use of PTO funds and an investment in the school.
	
	

	Committee Reports 

1. Fundraising Committee (Brenda Fromm)

a. Blue Sky Guides – current total, future plan

To date, the Blue Sky Guides (BSGs) have brought in about $800.  They continue to be for sale, for $15, and can be purchased in the ISLA office, on the PTO website, or by contacting Brenda Fromm.

b. Direct Donation – watch for upcoming details

To date, the PTO has received about $4,000 in direct donations.  This is mainly due to the Give to the Max money received in November 2009.  Look for information in an upcoming weekly folder about the Direct Appeal for the remainder of the year.  The PTO is focusing less on the amount that people are able to give than on getting participation from as many families as possible, at whatever level they are comfortable with.  The first challenge to be issued is that the students will earn a uniform free day when we reach the 80% participation level.
c. Restaurant get-togethers February & April

We are looking into doing a Noodles night in February and possibly a different restaurant night in April.  The group identified the following possibilities:  Boston Market, Davanni’s, Fuddruckers, and Chipotle.  

d. Misc.

The annual rummage sale will be at the Hopkins Pavilion again, from June 17-19th.  Keep this in mind when you are doing spring cleaning.
	
	

	2. TA Committee (Marcela Gratke)

a. 2 TAs moved

David and Giovanna recently moved to their new host families.  David is now living with the Gitlers and Giovanna is living with the Trudells.  Javier remains with the Hillmans for the remainder of the year.

b. Begin process for next year

The PTO recently committed to bringing at least 3 Amitys (TAs) for the 2011-2012 school year.  The possibility of extending their stay for a period of 11 months was discussed.  That way, the TAs would have more time to spend in the U.S. and could help with camp during the summer of 2011.  We will need at least 6 host families for the next school year.  Karen Terhaar will include this in one of her upcoming Director’s newsletters.

c. Misc.

To document the wonderful TAs that ISLA has been fortunate enough to have, it was suggested that a scrapbook be started.  The idea is that we would have a photo and biography of each and that eventually these pages could be framed and displayed when ISLA has it’s permanent location.  Jen Jouppi volunteered to take on this project.

It was also suggested that at the end of the year each of the TAs be given a copy of the all-school photo.
	
	

	3. Volunteer / Room Rep Committee  (Meredith Price)

a. Lunch Volunteers 

Lunch volunteers are still needed, particularly for Mondays.  A Doodle sign-up will go out to parents in the Feb. 1st PTO newsletter.
b. Fiesta Primavera committees 

The Fiesta Primavera will be May 8th at Tuttle’s.  This is the PTO’s largest fundraiser and consists of a silent and live auction.  Last year the Fiesta earned $14,000 and this year we hope to earn more than that amount.  Katie Gitler and Katherine Hoffman are spearheading this event again this year, with various tasks being divided out to make it more manageable. A sign-up sheet was passed around and a Doodle sign-up will go out to parents in the Feb. 1st PTO newsletters.

The Fiesta is an adults-only event.  This year, Mis Amigos will have a Parents Night Out to provide babysitting for those parents who need it to attend the Fiesta.

c. Upcoming teacher appreciation lunches - 2nd grade February10th, 3rd grade is March 10, 4-6th is April 14, then Teacher Appreciation week in May
The Jan. 13th Staff Appreciation lunch hosted by the first graders went well.  Second grade is in charge of the February luncheon, on the 10th, and a volunteer is needed to coordinate this.
	
	


	Old Business 
	
	

	· Barnes & Noble results, order gift cards on website

Approximately $550 in gift card have been sold and converted to cash.  After filling out the teacher wish lists, approximately $1,000 remains in gift cards.  These are for sale on the PTO website, in increments of $10, $25 and $50.
· 4H – we have 2 families, should start up February
Mike & Karen Utt, and Juliet Nail & Jon Wilson will be the new 4H coordinators.
· Session 2 extracurriculars 

49 kids signed up for Session 2 – soccer, art/paper making, basketball, and homework help.  The reading club and homework were offered as a result of parent input in the last 2 PTO surveys, but have not been well attended.  Session 3 will not include an academic offering and will focus on physical activity and art.  Parents can contract directly with the TAs if they want tutoring for their student.
· State of the School address with PTO and ISLA Board, watch for details in March

There will be a joint PTO and ISLA School Board meeting in March, possibly on March 23rd.  Look for details soon.
· Band Teacher, Mary Rehaume Grant Proposal

The PTO Board met on January 18, 2010 and approved a $300 request from the band teacher for instruments and music.
	
	

	
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	
	

	New Business 
	
	

	· February 26th Family fun night – 6:00 to 8:30 pm

The Feb. 26th Family Fun Night will be themed around the Project Earth grant.  Each class (with the exception of 4th grade) will have a station to visit so that we can see what the students have been working on.  For example – the kindergarteners will be decorating reusable shopping bags.  The 4th graders will have a fashion show of clothing and accessories purchased from second-hand stores.  Volunteers will be needed in each classroom and a Doodle sign-up will go out soon.
	
	

	
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	
	
	
	

	Meeting Wrap-Up and Action Item Review
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	
	
	

	Upcoming Dates to Remember
	
	

	· January 29th – Roller skating @ Roller Garden from 4:30 to 8:00 pm

· February 23rd – PTO meeting @ 7:00 pm

· February 26th – Family Fun Night from 6:00 to 8:30 pm
	
	

	Meeting adjourned @ 9:00 pm
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