Notes from April 26th PTO Meeting
Leslee has asked if we have any more volunteers for Primavera (bartenders, setup, cleanup, etc.)

Introductions of all attendees

Treasurer’s Report – Melinda Boone

Expenses for Fiesta have gone out.  Not much coming in at this time.

Directors Report – Karen Terhaar – Priorities in terms of purchasing things – getting information regarding contingency money which will be in place for us.  Figuring out what things will be in place from builders stand point.  Facility committee – includes people with construction background and legal background.  Ximena has been interviewing with amity for possible language ambassadors.  2 females and possibly 3 male interviews.

Teachers will be at IB training on Friday.  Teachers will be able to come back and share curriculum information with the other ISLA staff.  As of today, IB training is still covered by the state of MN (not 100% but close).
Interviewing for more staff for move.  Current teachers are being asked if they are interested in moving to teach a different grade if interested.  Ximena and Karen went to a job fair and found candidates with various experience and also some coming from other countries and overseas.

Board Report – Jill Prohosky – currently working on move.  5 vacancies next meeting on May 11th.  Teachers, parents, and all staff are eligible voters.  Much of the discussion will be next year’s budget.

Hopkins school district speakers – Lisa P – Discussing 2012 AP program for 7th and 8th graders (puentos 1 and 2) (puentos 3 for 9th grade).  10th – 12th grade puentos also in place.  College courses are offered in the schools program – Spanish 1003 and 1004 courses (the same as U of M).  Leave Hopkins HS with 10 credits which are transferrable.  If students go to U of M they will earn an additional 5 credits to begin their college education.  Only AP program of this type in the country.  Programs originated for native speakers but are now being implemented for immersion students.  Program will enhance all aspects of classes.  Working on higher and more educated levels of literacy.

Eric Thompson – Background – discovered this program at a conference in TX.  Plano, Texas School teaches to native Spanish students.  7th and 8th grade – focus of this will be cleaning up of the Spanish language.  Working to find authentic ways of using the grammar in reading and writing.  7th grade focus on culture (central and south America).  8th grade – focus more on Spain and development of language and history.

9th grade – AP Strategies – variety of listening exercises. More technical skills.
Sarah Garcia – AP Coordinator at the Hopkins HS – 9th graders are in the middle school in Hopkins.  Teachers are well versed in AP Standards and how the test works.  75%+ pass rate.  

Program kids are coming into in the high school with teachers with much AP background and getting the kids prepared for college with great head start.  

There are no barriers to get into AP class.  There will be a transition in Puentos.  Kids are coming into program with being more proficient than other kids due to their advanced Spanish skills.  Getting kids ready for college classes.  

Kids will be utilizing their Spanish skills to give them a “spring board” to get into college level classes.  

This helps our kids to feel confident about their choices and the options in front of them.

Being in AP program does not mean that the kids are “advanced” kids.  Immersion students have a great advantage due to their training.
All students are eligible to take AP test between 9th and 12th grade.

Elective course to fulfill all language credits.  

AP – Advanced Placement – refers to advanced placement in college.  Tests are scored from 1 – 5 (3, 4, 5 are passing).  Hopkins offers 15 different AP classes in the High School.  These classes are open to all students to test in order to get college credits.  The exam determines if student has earned any AP credits for college of their choice.

Class is held at both Junior High – students will meet every day for a quarter (7th, 8th and 9th grade for 88 minutes) and some of 3rd quarter block schedules.  Currently students will be bused from West to North daily and back to West.  
ISLA students will be graded from the Nat’l Spanish Exams, which they have already taken.  On May 10th, they will be coming in to hear the kids speaking skills.

Importance of learning transference of skills.

Creative curriculum – block schedules – 1st and 3rd quarter and 2nd and 4th quarter alternating quarters.  Staggering schedules (class periods within terms are called block schedules)

Curriculum offered within a year comes down to minutes offered.  

Alternating term – same kids every day – teachers will be working with fewer kids at one time.  

Reading, writing, speaking and listening will be focus of 9th grade class.  Students will be expected to speak Spanish amongst themselves.  

Hopkins has really boosted up World Languages in the district.

2 electives per block are allowed.
Contact Information to follow up:

Lets collectively gather questions to present to the speakers we had tonight.

New Business – Theresa Aleckson –
Regarding our budget – income page – end result for the year.  Next year’s proposal for next year.  Recommending not including DDLM and scholastic book fair within income.

Added a number for merchandise sales.  Looking over this year’s results from Cub Foods and entered a dollar amount for garage sale income from Interlachen Area garage sale.

Restaurant Funds were bumped up due to success of this year’s funds.  School supplies balance it out.  $3,100 for 2011 projection.
Total anticipated income $51,500 for 2011.

Expenditures for monthly stipends for LA increased to $250 per month ($10,000) for a year.  Host families will now receive $500 for half of year instead of $300.

$2,400 will stay in education spot.  Classes are not required but PTO board would prefer to still offer.  English tutoring was removed.  

Lunches-Only offer to pay for school lunches instead of cub cards.

Transportation added by giving LA’s bus cards.  $400 (includes the information meeting to recruit host families).
Staff Funding – bumped up to $300 for start up funds for teachers.

$3,000 for special grants ($1,700 at least has been spent this year).

Special Ed – Question was presented why there is no line item for this account.  Should be $200 in the forecast.  $300 level for 2011.

Art – Question was presented why there is no line item for this account.  Add $300 for 2011

School Supplies – anticipated result is currently “break even”

Materials - $200

Special Programs will be removed due to other events listed.

Tee Shirts - $1,200 (offset by $500 in income)

School Spirit store was suggested for new building.

Extracurricular - $350 for other (no 4H due to no viable plan at this time)

Scholarships - $1000

Picnic - $600 for Bryant Lake Pavilion.

Family Nights – this year spent over $1,000 with DDLM and Mad Science.
Possibly do a Carnival event on a Saturday to raise money.

Have a PTO meeting and discuss the family nights.  

Stick with the $1,000 for family night.  Maybe funds from Carnival support family night funds.  Add Carnivalito into income.  $2,000 projected income.  $2,000 offset for family night.

Copy budget increased due to surveys stating that families wanted a hard copy to send home to parents.

Vikings fundraiser - $10k is earmarked within the school budget to go towards playground.

Amanda – 5th/6th grade teacher – suggested having students clean their desks and help with cleaning in the school making cleaning solutions and going green.  

Suggested PTO collects funds for these cleaning supplies.  Corey stated to give her the “recipe” and she will investigate the cost.  We may have a nor wax representative within our community.
PTO elections – electing new set of board members.  Please consider working on the PTO board.  Positions are all re-elected.  Maybe advertise at the fiesta program.

Bylaws are listed on our website with descriptions.

Newsletter – remind everyone that all positions are up for re-election.

LA’s – we have decided to stick with 4 for next year.

Fiesta update – Bid online!!  200 RSVP’s so far.  

Playground Task Force – Brenda Fromm - Touring the new facility on Friday and have a better idea of what space we have to work with.  Funds - $10k grant from Vikings.  Also applied for a few other grants.  Lowe’s grant for $5,000 – we will find out in May.  Change jar.  Green Sneakers – eco challenge – collects used tennis shoes, cleans them and sends them to 3rd world countries.  $20k, $10k and $5K.  Central collection box near the office and a donated space at Storage Mart down on Excelsior.  Please let Brenda know if you can volunteer collecting shoes for day for pickup at the school.  Collections received thru May 13th.
Lisa – Grant for Shade structures – need to have a “sun safety” program implemented this year so we can apply for this grant next year.  Friday prior to Memorial Day weekend “Don’t Fry” day.  Possibly do a coloring contest to send something home in their red folders.

Karen mentioned that maybe we could do a family night related to “sun safety”.  Possibly able to implement into the May 19th family night.
Noodles night on May 5th at SLP.  25% and includes gift cards.

May 7th has space available for 3 – 6th graders still available send to Laura Hilman if you haven’t registered.

May 15th Gale Farms trip still has availability.

Fiesta April 30th
Fundraising person researching fund raising person.  Question brought to PTO to help pay for the foundation until funds can be returned. 

This foundation would be its own entity and its purpose would be to raise funds.   Funds that were “saved” for this move.  501C3 that would specifically be used for this purpose to allow the school to purchase the items that are needed for student. 
Completely separate from PTO.

Theresa will get the information to figure out how much this would be to help fund.

Until we get more information, we cannot make a decision.  
$5,000 feasibility study will tell us more information.

Meeting adjourned at 9:15 pm.
