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	Type of meeting:
	PTO General Board Meeting
	
	
	

	In Attendance: 
	
	Theresa Aleckson, Jill Prohofsky,  Lisa Firth, Brenda Fromm, Amy Hesselgrave, Jennifer Chism, Corey Halls,  Katie Gitler, Ximena Rayo,   Leslee Tejada, Janine Keller, Toni Chelikowsky, Melinda Boone,Jean Hayman, Scott Wetterland, Heidi Wolf, Christine Hirsch, Heather Henry, Karen Terhaar

	
	[bookmark: Topics]Agenda 

	
	Welcome and Agenda

	· Welcome & Call To Order
Meeting called to order @ 7:05 pm.  Thanks to all volunteers, call for Board members, and general introductions.  
	
	
	

	· Approval of November 23rd and January 25th  meeting minutes
	
	
	


Treasurer’s Report –  
· $1,428 out of $3,000 available grants for teachers has been approved.  $908 has been paid.  
· Yearbook income has helped offset the current expenses
· $446 earned from Pizza Luce.
· Davanni’s in Golden Valley was $88 turnout.
· Home Made Pizza - $180
· 3 of the 4 current host families have received their $300 stipends
· March bank balance $39K
Director’s Report –Karen Terhaar 
Very active facility committee includes an architect and real estate attorney.  Working on all of the details to put everything together.  Letter was submitted to the state to transfer authorizer.  IQS is now submitting application to transfer.  Hopefully this will be completed within the next month.  Application B for IB school being submitted by April 1st.  No issues anticipated.  Visit in the fall depending on when IB comes out.  Expecting a very good process.
Teachers working on curriculum mapping (i.e. language arts, science and social studies).  Teachers are organizing by units of inquiry by 6 weeks blocks for English and Spanish.  Traits and types of writing mapped out.  Mapping will have more specific details of units.  This will help any new teachers coming in to understand what is being taught.
Thursday is grading/marking day for report cards.  
6th graders Spanish assessment – SOPA exam was initially planned to be used to compare to other immersion schools, however other schools gave it as a one-time test on a grant, so there is  no longer an on-going assessment value to this costly test..  Tara Fortune will work with ISLA in June to develop testing thru “ACTUAL” assessment.  6th graders just given the Nat’l Spanish Exam.  Many of the assessments are very cost prohibitive.  Looking to gather more information as to where students should be.  Majority of students have not been in immersion since Kindergarten.  Kids took NWEA Math test.  Results should go out soon. ISLA will develop their own assessment to test the younger students.  
3 teachers from other immersion schools visited ISLA and commented that they heard more Spanish speaking amongst the students at ISLA than all of the other immersion schools that they visited.
Leslee asked about lockers and requested that if there was an issue with getting lockers that the parents/PTO be informed.  Brenda also found a “locker” broker on line that may be less expensive.  
Leslee also mentioned that there is approximately $2,500 from the scholastic fund for library furniture.
Board Report –  Jill Prohofsky 
Jill contacted the Hopkins World Language coordinator to discuss continued Spanish language options for middle school children that have previously attended Spanish immersion.  Juntos  is a possible new program for kids in Spanish immersion.  If this program is approved, students would be bused over to Hopkins North Junior High School for the 1st hour of the day and get shuttled to West if North is not their home middle school.  
The Hopkins world language coordinator and AP Spanish coordinator may be coming to our April PTO meeting to discuss the Juntos program
Board elections coming up in May – 10 people applied for 5 vacancies ( 3 parents, teacher and a community member).
The Board has hired an independent fundraising consultant, Marcie Wagner.  She will most likely start sometime after Fiesta.
New Business- 
· Teacher Appreciation Week – May 2-6, 2011 – Janine Keller – Looking for volunteers to help out with organizing this.
· PTO Board nominations – looking for new people to step forward and join the PTO.
· Looking for people to help store and/or move cabinets from ISLA building.  Laminate cabinets – possibly as soon as this upcoming weekend. 
· PTO may have some extra funds to contribute to the new school.  Committed to 4 LA’s for 2011-12 school year.
· The PTO will have the preliminary budget in April and voting on final numbers in May once Fiesta is done and over.
· Discussion included bumping up the teachers’ startup funds due to the new school and maybe needing new things for their classroom.
· PTO has requested  a ranking from the directors on items for the new school that they want and what they do or don’t have money for.
Old Business –
· Playground Task Force – has met 3 times regarding the playground.  Figuring out what equipment would work in new space, getting input from kids, parents, school, etc.  How will we fund and when would completion be.  Does anyone know anybody that has been on a playground planning committee?   Playground structures tour to get ideas.  Hopefully by the “state of the school” meeting – we will have a presentation to give people visuals and costs associated to build a playground.  
· Timing – will the project be completed in phases or all at once.  Hennepin County has a grant program that is funded by Twins ballpark money.  Grant for funding for any type of youth athletic (including a playground).  The deal is that we have matching funds to fuel the project.  Ex:  $60k grant we would need $60K.  Grant cycle does not start until November.  Decision would be made in December, January and grant would have to be spent within 1 year.  
· Need to connect with a dermatologist to sign off on the grant for $8k for shade structures.
· If the playground needs to be broken into phases, let’s complete the pre-determined phase I to have completed at move in.
· Does anyone know a landscaper that would be willing to help design our new playground?
· You will see a large water bottle at meetings and around the school to help “fund the playground” with you spare change.
· Possibility of putting a garden at the new school – another grant opportunity. 
· PTO Board Members expire at the end of this upcoming school year.  If anyone is interested, please contact Theresa for information.
Fundraising Committee – Brenda Fromm
· Boston Market Fundraiser - April 15th – Excelsior and 100 – all day.  
· Looking for a possible point person to stay at the fundraisers to monitor our success.
· Gale Woods Farm – thru Lakewinds – 3-6th grade on Sunday, May 15th.  K – 2nd grade will go in April. 
· Lakewinds grant – Laura Hillman is working on arranging the cooking classes.  There is a conflict with the Lakewind kitchen and teacher’s schedule. There will be an upcoming weekend for 3rd – 6th graders to sign up for a cooking class.  
· May 19th family night – focus on healthy eating and agriculture.
· Direct Donation - $6,700 so far …
· McDonald’s night – discussion about if should we continue with this?? Some see it as a contradiction to our promotion of healthy eating and lifestyles.
· Discussion about having a Parent Night???
· Playground Task Forces – somewhat at a standstill due to question of where the bus lanes will be.  Looking at equipment options – Grant application was submitted to Lowe’s for $5,000.  This grant would cover the cost of Peaceful Playgrounds where the ground has painted patterns on the pavement.  We should find out in April if we won.
· Green Sneakers – Group that collects used tennis shoes, cleans them and sends to Haiti, Africa, etc.  Eco-challenge – April 22 – May 15th Top prize for the school that collects the most tennis shoes per student wins $20k, 2nd prize $10k and 3rd $5K.  Only tennis shoes kids and adults.  Only in Minnesota
· Once Upon a Child – Eden Prairie – Amy – OUC – Jennifer Chism – Shakopee.
· Brenda will be sending out information.  Jennifer mentioned a fundraiser to collect money to purchase shoes for this cause.
· How many restaurants should we commit to?  
· When we create our calendar, go for more lucrative restaurants.
· Fiesta – Toni collecting donations – approx 58 businesses so far and 28 parent contributions, Disney tickets, week in Costa Rica.  Teacher donations – donated very fun and creative things.  3 different auctions – online April, 6 – 26th; at the fiesta there will be a silent auction and   live auction. 
·  For the online auction – can friends and family donate cash online?  Fund a need – on the online auction.  Invitations should be mailed to homes at the end of spring break.
· Corey discussed the upcoming Fiesta on April 30th at the Minnetonka Community Center – tickets $30 – Spanish theme meal.  Alcohol (beer and wine) included.  Band will be performing at Community Center – start quietly and work up as the night goes on.  
· Corey’s family will be making desserts.  
· Surly Brewing, Granite City or Finnegan’s possible “official beer”.
· Talk up donations to everyone you know.
· Parent donations – donations being accepted up thru April 4th.
· Good Search – Use as an alternative to Google or any other search engine – set default as ISLA.  ISLA also gets a % if anything is purchased online.
· Educational Outfitters – possibly have a day in June for a sale with a possible kickback to school.  See if any of the volunteers would like to coordinate with sale.
· Post more information on Facebook.



Language Ambassadors – LA’s
· LA’s – rides always needed – use the link thru PTO website without having a Google account.  Host family recruitment for 2011-12 school year – April 9th – Saturday at 1 pm information.  Tentatively at Boston Garden or YoYo restaurant.  There is also a possibility of  renting or obtaining a room at the Hopkins Fire Station – TBA
· Having more support for the host families was recommended – maybe meet once a month with other families just to touch base.  Do LA’s have aunt and uncle families?
· Amity meeting with workbook.  Book should be provided to host families.
· 4 LA’s committed for 2011-12 school year.  $250 stipend approved due to new rules, likely 5 days per week in the school.  2 candidates have already been offered and accepted to be here next year.  1 from Argentina and 1 from Spain.  Looking for hopefully 1 male LA.
· Extra Curricular – Ximena addressed – Work 30 hours per week and 2 hours of extracurricular activities.  She will discuss with Amity if and how to proceed with paying to LA’s, possibly as an increased stipend if they choose to help with extra curriculars.
Meeting adjourned at 8:45 pm
		
Upcoming Dates to Remember
· March 22nd ISLA-PTO Meeting, 7 pm
· March 23rd Staff Development, No School
· March 24th Marking Day, No School
· March 25th- April 1st Spring Break, No School
· April 4th School Resumes
· April 8th Roller Garden Family Night, 4:30-8 pm
· April 9th TA Host Family Info Meeting, 1 pm
· April 15th – Boston Market
· April 30th – Fiesta de la Primavera at the Minnetonka Community Center

	




	

	
	Action items: 
 
	Person responsible: 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	
	
	

	



