General  PTO Meeting 8-23-11
All in attendance:  Mary Kruse, Amy Heselgrave, Heather Copps, Richie Gitler,  Jill Kontz,  Nicole Pelerine-Carlin, Karen C heaver, Gail Anderson, Melisa Adrian, Jill Prohofsky, Lisa Firth, Amy Roesler, Heidi Estrada, Eric & Stephanie Witteder, Duane & Lesley Stobbe, Paula Bjerketvedt, Leslee Tejada, Janie Keller, Corey Halls, Catherine Schwartz, Stephany Wiestling, Anne Hoff, Jennifer Morocho, Ximena Rayo, Karen Terhaar, Shea Brendalen, Kate Shamblott, Cindy Montariol, Theresa Aleckson, Mary Olk, Katie Gitler, Cindy Koppleman
May 24 meeting notes approved.

Amy Roesler – Volunteer committee update  volunteer signup sheets were passed around and will  also be sent home with the students.

Garage sale on September 10th – help is still needed to setup on the 8th and 9th.  The Annual ISLA Garage sale is being held in the Interlachen neighborhood.  Items are still being accepted– if item are worth more than $1, please put a price tag on it.

Amy is also looking for volunteers for lunchroom duties.

Janine Keller will be assisting (running) homeroom parents.

Richie Gitler - Fund Raising – Uno, dos, grow campaign – New needs and new expenses are needed with the new school.  ISLA has great parent involvement with the school.  Parents have built a sense of community with the school.  To accommodate items needed for the school – it is important for us to create a capital campaign.  It is necessary to work with what is already in process and work with additional people within the community.  The school and board have agreed to raise a lot of money for computer lab, tables, lunchroom, gym equipment, etc.  The goal has been set at $750k for the campaign.  (The unofficial goal ($1 million)).  Richie, Cindy Koppleman, and Shea Brendalen are several parents working together to help get this campaign off the ground.  Richard Barnett (board member of ISLA) will also be helping.  Continue to put the word out that anyone who wants to help would be welcomed.  Looking for leadership roles (about 70% of committees have been set up).  Looking to raise money within the community first and then go to the larger companies.  Want to show what we have been able to raise within the community before approaching larger companies.
The goal is to launch the event on September 23rd (Toni Chelikowsky – leadership role – Liz Martin – heading up the grants team).  Give an overview of the campaign prior to asking for money.  There will be a table at “Meet the Teacher” night – to help inform people about the new campaign.  6 month initiative.

Lisa Firth and Toni Chelikowsky –  Macy’s “Shop for a Cause”.  $5.00 coupons on August 27th.  Spring Fiesta – large gathering with silent and live auctions to help raise funds for the PTO.

Capital Campaign has asked the PTO to host a fund raiser to support the capital campaign – marketing help will be posting things on Uno, Dos, Grow website (currently being created).  Looking for the PTO to reach out to the community and people in the area – not just the school families.  Looking for ideas to bring the community together.
Corey Halls - LA’s – 4 for 2011-12 – All of the LA’s have arrived.  All of the  host families have been interviewed per Amity rules.  An information sheets will be available at the Meet the Teacher night with information about all of the LA’s introducing them to everyone.
Jill Prohofsky – ISLA school board liaison – the board has met several times over the summer.  They have approved the schools 4 new hires and fundraising events.    The new spirit wear was discussed and approved.  Approved an equipment loan to purchase things for the new building.  Capital campaign chairs were at the meeting and approved  the campaign initiative.  Chairs approved most of their committees and will attend the September meeting.  The governance committee meeting  will be this Thursday at 6:00 pm to discuss school policies and the education bill and how it affects charter school laws.  Playground fundraising meeting Friday, Sept 2nd at 12 at the school.

All meetings are noted on the ISLA website.

Melinda Boone - Treasurer report  - Mark Kopps will be handling the PTO tax returns – “Peaceful Playground” has been purchased and $300 per teacher paid for start up funds.
If you need to be reimbursed thru the PTO, please fill out the check request form with receipts and turn in to Melinda within a timely fashion.

Annual accounting review will be done in September per our PTO bylaws.

Corey and Melinda have purchased quick books instead of using the excel spreadsheet to keep books.

Education report – Karen Terhaar – Teachers in for workshops today – things have been very busy this summer – getting moved in.  Move went very well.  Karen says “Thank You” for the start up funds from the PTO.  Karen welcomed everyone to the new building.
New Business-Book exchange prior to each PTO Meeting – parents could bring books from home and exchange with other parents.    Possibly do a student book exchange.   Karen said she will find somewhere for people to store the books so the kids do not have access.

Parent handbook or resource guide – a “what to do” book.  PDF file if possible.  “Insiders Guide to….”  Janine Keller and Pam Shresta have volunteered to head this up.  Discuss with Emily Smith to find out what would be ok to put in the book.  A motion was made to create an insider’s guide or parent handbook (pdf to be created).

School Family Connections – pair a new incoming family with an existing ISLA family to create a “buddy system” to help give information about things with the school – insiders chat line for new families. It was also suggested to have the older kids show the younger kids around the school.  This will also be on the volunteer sheet.   It was suggested to have the room parents organize this.  Also a great thing to use to recruit other families to ISLA.   Discuss in January for next school year.  May be too much to get going this year.  30 new families this year.  Possibly do within the kindergarten class.  27 kindergartners have older siblings –and 1st grade families with new 1st grade families.  Put on the January agenda to put into more detail.  Currently, do the kindergarten and 1st grade room parent to do with incoming families.  Angie Tix is the room parent for Kindergarten – half day kindergarten parent volunteered to contact parents if she is provided with a list.  Amy Roesler will contact 1st grade.  Melissa, Karen, Heather and Leslee are volunteering to contact new families.
January – Nicole will oversee this project in more detail for next year.

Uniforms – blue, white and hunter green collared shirts – khaki or blue pants, skirts or jumpers and black ISLA shirt.

Festive colored shirts for each grade – another great way to raise money for fund raiser.  The cost will be a bit above cost to earn profit for the PTO programs.  Keeping the cost in line with other uniform cost.

If there are any families that are financially strapped, the PTO would sell the shirts for cost.
The hope is that the “Spirit Store” could at some point incorporate the school uniforms, caps, lunchboxes, etc.
Have extra shirts within each the classroom – so all kids would have a shirt.

It was also suggested to have on the order form and a spot to donate money for shirt for someone less fortunate.
Does everyone agree at selling the shirts at a slight markup to help generate some income?  Also this has the potential to increase the spirit wear clothes.  Shirts are not required.
Asking to approve in order to raise funds for the PTO and accommodate families that cannot purchase.  

Motion to start a spirit shop with tee-shirts to start as a fundraiser - $10.00 for a shirt.  Motion approved.
Motion to revert back to the school board to have black as the universal color and have another color and not have black as grade 6.  Motion approved to go back to the board.

Open Forum – buses will not be transferring at Eisenhower – coming directly to ISLA.
Motion to adjourn at 8:15 pm
