	Parent Enrichment
	Curriculum
	Extra-Curricular

	Promote Parent education and communication and cooperation between parent(s)/guardian(s) and school staff
	Enhance the educational experiences that our children have at ISLA by enriching the curriculum.


	Enhance the experiences that are available at ISLA by providing the school community with extra-curricular activities.

	% Family participation in ISLA volunteer activities (Volunteer Coordinator)
	Report monthly
	One TA in place; Specific Budget Line Item.

(Vice-Chair)
	August 2008


	Baseline extra-curricular parent interest survey completed by Oct 1. (Chair)
	Completed by Oct 1, 2008



	# of Parent  networking opportunities provided 

(Vice-Chair)


	Report monthly
	Budget for additional equipment, materials and activities; 

Specific Budget Line Item

(Treasurer)
	August 2008
	Activity information clearing house (measured by web visit log)

(Secretary)
	Completed by Oct 1, 2008

Report Monthly

	# of PTO opportunities provided for student performance & demonstration (Vice-Chair)
	Report Monthly
	Process to evaluate requests for financial support for special activities, resources and supplies; 

(Treasurer)


	Oct. 2008
	Parent expertise/interest to coach, instruct or organize survey. (Volunteer Coordinator)
	Completed by Oct 1, 2008

	Parent Wants/Needs Survey 

(Chair)
	Completed Oct. 1, 2008
	
	
	Extra-curricular and event financial support available. (Specific Budget Line Item)
(Treasurer)

 
	August 2008;

Report Monthly

	1 Education Family Night dedicated to Conflict Peacemaker/Responsive Classroom 

(Chair)
	Completed End of School Year
	
	
	
	

	Social Enrichment & Community Building
	Communication
	Funding & Fundraising

	Enhance the experiences that our children have at ISLA by providing social enrichment.
	Facilitate communication between the ISLA Board, ISLA staff and Parents
	Raise funds and promote involvement in ISLA activities

	Enhance the experiences that our children have at ISLA by providing school, local and global community building opportunities
	
	

	Social activity interest survey (Chair)
	Completed Oct 1, 2008
	# of networking opportunities provided (Secretary)
	Report monthly
	2008-2009 Fundraising Goals

(Treasurer)
	August 2008

Report Monthly

	Social Activity financial support 

(Specific Budget Line Item) 

(Treasurer)
	August 2008

Report Monthly
	ISLA PTO communications and branding policies 

(Chair)
	August 2008
	2008-2009 Budget (Treasurer)
	August 2008

Report Monthly

	# lSLA, local and global community-building activities


	Report monthly
	# of Parents Involved in “ISLA Welcome Committee”
	June 2008
	Fundraising Packet Available
	August 2008

Report Monthly

	Serve as a source of information regarding social activities of interest to students and families

(measured by web visit log)

(Secretary)


	Oct 1, 2008

Report monthly
	Facilitate communication of Parent concerns to the ISLA Director & Board. 

(Measured by survey and web log)

(Secretary)
	Oct 1 2008

Report Monthly
	
	

	Provide one opportunity for ISLA to interact with an international speaker

(Vice Chair)
	Completed by end of school year.
	
	
	
	

	Provide at least one community service opportunity which will benefit students in native Spanish speaking countries
	Completed by end of school year
	
	
	
	

	Provide at least one local community service opportunity.


	Completed by end of school year.
	
	
	
	


ISLA PTO 2008-2009 Dashboard








