ISLA PTO OVERVIEW

The ISLA PTO is organized exclusively to enhance the educational opportunities at ISLA. The purpose for which the organization is organized are exclusively charitable, scientific, literary, and educational within the meaning of section 501(3)(c) of the Internal Revenue Code.  We are a volunteer non-profit organization formed for the exclusive focused by our Mission, Vision and Values and governed by our By-Laws http://www.isla-pto.org/policies__procedures.html.


ISLA PTO MISSION
· Promote communication and cooperation between parent(s) or guardian(s) and school staff. 
· Enhance the educational and social experiences that our children have at ISLA by enriching the curriculum and providing the school community with social activities.
· Raise funds and promote involvement in school activities through the following means:
a. Providing annually budgeted and PTO sponsored activities and additional programs and materials.
b. Supplementing annual ISLA budget for additional equipment, materials and activities.
c. Evaluating requests for financial support for special activities, resources and supplies.


ISLA PTO VISION
The ISLA PTO will strive to be a progressive organization regarding parent participation, fundraising, enrichment programs and services to encourage the educational experiences for all students.


ISLA PTO VALUES
The ISLA PTO will operate according to its bylaws, focus on the best interests of the students, communicate with openness and candor, and strive to excite students in their pursuit of academic excellence.


ISLA PTO BOARD
The ISLA PTO Board consists of a Chairperson, a Vice-Chair for Finance and Fundraising Affairs, a Vice-Chair for Social and Community Affairs , a Secretary, Treasurer Volunteer Coordinator and Teaching Assistant Coordinator.   Duties can be found in the ISLA PTO By-Laws at http://www.isla-pto.org/policies__procedures.html.  A 5-Year ISLA PTO Strategic Plan was originally drafted in 2008 and is updated by the ISLA PTO Board annually.  The 5-Year PTO Strategic Plan can be found at: http://www.isla-pto.org/policies__procedures.html.  Committees are formed as directed by the By-Laws.



	 (
Mid-Year Status Report--
ISLA PTO 2008-
2009 Dashboard
)Parent Enrichment
	Curriculum
	Extra-Curricular

	Promote Parent education and communication and cooperation between parent(s)/guardian(s) and school staff
	Enhance the educational experiences that our children have at ISLA by enriching the curriculum.

	Enhance the experiences that are available at ISLA by providing the school community with extra-curricular activities.

	% Family participation in ISLA volunteer activities (Volunteer Coordinator)
	
	One TA in place; Specific Budget Line Item.
(Vice-Chair)
	Completed, August 2008

	Baseline extra-curricular parent interest survey completed by Oct 1. (Chair)
	Completed by Oct 1, 2008


	# of Parent  networking opportunities provided 
(Vice-Chair)

	15 (PTO family nights + fundraiser)
 
	Budget for additional equipment, materials and activities; 
Specific Budget Line Item
(Treasurer)
	Completed, August 2008
	Activity information clearing house (measured by web visit log)
(Secretary)
	Completed by Oct 1, 2008



	# of PTO opportunities provided for student performance & demonstration (Vice-Chair)
	
TBA
	Process to evaluate requests for financial support for special activities, resources and supplies; 
(Treasurer)
	Completed, Oct. 2008
	Parent expertise/interest to coach, instruct or organize survey. (Volunteer Coordinator)
	Completed by Oct 1, 2008

	Parent Wants/Needs Survey 
(Chair)
	Completed Oct. 1, 2008
	
	
	Extra-curricular and event financial support available. (Specific Budget Line Item)
(Treasurer)
	Completed, August 2008;


	1 Education Family Night dedicated to Conflict Peacemaker/Responsive Classroom 
(Chair)
	Completed 
Jan 12, 2009
	
	
	
	

	Social Enrichment & Community Building
	Communication
	Funding & Fundraising

	Enhance the experiences that our children have at ISLA by providing social enrichment.
	Facilitate communication between the ISLA Board, ISLA staff and Parents
	Raise funds and promote involvement in ISLA activities

	Enhance the experiences that our children have at ISLA by providing school, local and global community building opportunities
	
	

	Social activity interest survey (Chair)
	Completed Oct 1, 2008
	# of networking opportunities provided (Secretary)
	15 (PTO family nights + fundraiser)
	2008-2009 Fundraising Goals
(Treasurer)
	August 2008



	Social Activity financial support 
(Specific Budget Line Item) 
(Treasurer)
	Completed, August 2008

	ISLA PTO communications and branding policies 
(Chair)
	August 2008
	2008-2009 Budget (Treasurer)
	August 2008

Treasurer Report Monthly

	# lSLA, local and global community-building activities

	2 planned (Empty Bowls, ___ ) 
	# of Parents Involved in “ISLA Welcome Committee”
	TBA
	Fundraising Packet Available
	August 2008



	Serve as a source of information regarding social activities of interest to students and families
(measured by web visit log)
(Secretary)

	Oct 1, 2008
Report monthly
	Facilitate communication of Parent concerns to the ISLA Director & Board. 
(Measured by survey and web log)
(Secretary)
	Survey completed, Oct 1 2008
Web active.

	
	

	Provide one opportunity for ISLA to interact with an international speaker
(Vice Chair)
	1 Family Night  learning about our TA’s countries.
	
	
	
	

	Provide at least one community service opportunity which will benefit students in native Spanish speaking countries
	Completed by end of school year
	
	
	
	

	Provide at least one local community service opportunity.

	Completed by end of school year.
	
	
	
	



