	

	ISLA PTO MINUTES

and Action Items


	08/11/2007

7:00 PM to 8:30 PM
@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka, MN

	

	

	Type of meeting:
	PTO General Meeting 

(Child Care Provided, please RSVP at www.isla-pto.org)
	
	

	Please read and bring your own copy (we run a tight ship!):


	08/12 ISLA PTO Agenda and Action Items

TAKE THE PTO Survey on the website!

Extracurricular Discussion Packet

Proposed Bylaws Amendments

Roberts Rules One-Pager

For efficiency, any advance questions for the Director’s Report or the ISLA Board Report can be sent via  email to info@isla-pto.org, or posted on the ‘Forum’ page at the ISLA PTO website: www.isla-pto.org.


	Agenda 

	WE ARE GOING TO ENFORCE THE BUDGETED TIME.  PLEASE DO YOUR PART IN HELPING THE GROUP KEEP WITHIN THE ALOTTED DISCUSSION TIME.  IF YOU HAVE QUESTIONS, IT REALLY HELPS KEEP US ON TRACK IF YOU SUBMIT THEM TO THE WEBSITE IN ADVANCE.

	Welcome & Call To Order
	Karen
	5

	Approval of May Meeting Minutes
	Theresa
	5

	Agenda Changes/Open Forum

Treasurer’s Report
	Karen

Mark
	5

5

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	Steve S.
	10

	Committee Reports
	501(3)(c) Committee (Leslee/Karen)

TA Committee (Cara)
	5



	Old Business
	Karen
	5

	New Business
	Karen
	10

	Small Group Discussion (Extra Curricular Activities)

Meeting Wrap-Up and Action Item Review
	Karen

Karen
	25

5

	

	Additional Information

	Child Care Will Be Provided.  Please sign up on the ISLA-PTO website so we can get a rough headcount.  

PTO Board Members in attendance:  Chair, Karen Utt, Co-Vice Chair Brenda Fromm, Co-Vice Chair Juliet Nail, Treasurer Mark Copps, Volunteer Coordinator, Leslee Tejada, Secretary Theresa Aleckson. 

PTO Members in attendance:  Brenna Backstrand, Melissa Adrian, Terry Magaard, Kathryn Hofman, Karen Collins, Karen Peterson, Kate Shamblott, Dave Benson, Director Karen Terhaar, Jill Koritz, Mary Olk, Katie Gitler, Richie Gitler.
Regular Business:

Motion made by Mary Olk and seconded by Terry Magaard to approve Minutes from May 19th Meeting.  Motion carried.

Announced that meetings will continue to begin at 7pm, however members are invited to begin gathering at 6:30pm, for social time.

Meetings will allow for a short open forum time, to accommodate any last minute items.  Use of the Forum is encouraged, as it allows for some preparation ahead of time.

Treasurers Report – Mark has been setting up new accounting, will work on revised budget, given that our account balance is far greater than we predicted.  Primavera event proceeds were somewhere around 6000, and Garage sale receipts were around 3000.
Directors Report – All staff has been hired.  New teachers will begin next week.  2 walls have been removed over the summer to create larger classrooms.  Most classrooms have been moved.  Size of class is what is determining room assignments this year.  Watch for postcards from teachers to arrive soon.  Over the summer there was a break in at the church.  (Which is not that uncommon.  Nothing is missing from ISLA)  As a result, they have stepped up overall security.  This will include an alarm system, motion detectors, and better monitoring of visitors into the building.  We continue to have a long wait list, and  full classes at the Kindergarten  level.  Each o the other classes have maintained their numbers or added a few.  Staff from Mis Amigos will be at the school at the Meet the teachers event August 28th.

501(3)c committee – application ready, but budget must be presented too, not quite final.

TA Committee – we have a TA arriving Sept. 21 from Columbia.  We also have a second candidate beginning the process.  We are presenting her to Amity, and she is beginning the paperwork.  Unless a problem arises, she would be here in December or January, for the rest of the school year.



	Old Business
	Karen
	5

	
	Purpose: Address Unfinished Action Items

1. ISLA PTO School Supply Service (Leslee/Merideth)

2. 



	
	

	
	Action items: 

Leslee will coordinate the packaging and delivery of the school supplies

	Person responsible: 


	

	
	
	
	

	New Business
	Karen 
	10

	
	1. Vote on Proposed Bylaws Amendments

2. Fundraising Activities (Brenda)

3. Dress Code discussion

4. Logo on a patch?

5.  November 15 book fair

6. Upcoming Events 



	
	

	
	Action items: 

1.  Motion made by Mary Olk to accept change to Bylaws, to create new board member position for the TA Coordinator.  Motion seconded by Terry Maagard.  Motion carried with no opposition.

2. Brenda asked interested parents to talk with her after the meeting about getting together to begin planning for fundraising for the year.

3. Question has been raised about adding more girl-friendly colors to uniform.  Green was added due to its use in logo.  Didn’t go through process it should have, we must handle this type of change better in the future.  Since Green went out on uniform guide already, it is hard to ‘call it back’.  PTO Membership expressed that adding any more colors dilutes the purpose of the guidelines to begin with.  Proposition to add another color died without a motion being made.
4. Having logo available on a patch fits with the spirit of our PTO group, in that it encourages recycling, and use of items other than those purchased through Land’s End.  Theresa has found pricing that, after setup, is 1 to 3 dollars per patch, and will investigate further.

5. Kate Shamblott is coordinating the Book Fair November 15th At Barnes and Noble.  Watch for more info.

6.  Potluck August 22, Meet the teachers August 28th, first day of school for grades 1-5 is Sept.2nd, Kindergarten classes start Sept 3rd.
	Person responsible:
	Deadline:

	
	
	
	

	Small Group Discussion 
	Karen
	25

	
	Purpose: Report Survey Results and Facilitate Small Group Discussion

	
	

	
	Action items: 

Small Group discussion regarding the 4 Strategic plan goals related to Extra Curricular activities. PTO Survey revealed that no one area stood out, as people showed strong interest in all areas presented.  Some comments to come out of small groups:

Survey respondents may not be a big enough sample – more effort should be made to contact parents that didn’t respond.

Follow up survey could be used to pinpoint offerings. Find out what is practical – what do we have the expertise stepping up for?

Message board on web site was given as a good tool to use for disbursement of non-ISLA sponsored activities that others may be interested in.

PTO Board will reconvene before the next meeting to try to nail this down better.
	Person responsible: 
	

	
	
	
	

	
	
	
	


	Meeting Wrap-Up and Action Item Review
	Chair
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	
	Person responsible:
	Deadline:

	
	
	
	

	Additional Information
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