	

	ISLA PTO Minutes and Action Items
	10/27/2009

7:00 PM 

ISLA 



	Type of meeting:
	PTO General Meeting
	
	

	In attendance
	Theresa Aleckson, Brenda Fromm, Mark Copps, Marcela Gratke, Jill Prohofsky, Karen Peterson, Shea Brendalen, Cori Adams, Karen Terhaar, Lisa Nicpon, Christine Hirsch, Karen Collins, Mary Olk, Janine Keller, Lisa Firth, Jennifer Chism

	Agenda 

	Welcome, Agenda and Treasurer’s Report  

	· Welcome & Call To Order
Meeting called to order at 7:10 pm
	
	

	· Approval of September 22 Meeting Minutes

Minutes adopted without change
	
	

	· Agenda Changes/Open Forum
	
	

	· Treasurer’s Report (Mark Copps)

There is approximately $26,335 in the bank.  

Major expenditure for the prior month was for the TAs’ English class.  Income included receipt of Book Fair proceeds and some United Way money.
	
	

	· Directors Report (Karen Terhaar)

Dia de los Muertos Family Night is coming up.  The teachers will speak with the students before hand about behavior and expectations.  Parents need to supervise their kids and kids need to stick with the ISLA areas and not wonder off through the church.

During the MEA week the teachers all attended a workshop offered through Minnesota Advocates for Immersion Networking.  This was very valuable and they plan to attend next year as well.

The issue of the Halloween / Fall Festival party and acceptable costumes was discussed.  The school, with the input of all teachers, will come up with a consistent policy and it will be communicated to parents at Curriculum Night next year.  
	
	

	· ISLA Board Report

No formal report.
	
	

	
	
	
	


	
	
	
	

	

	Committee Reports 

1. Fundraising Committee (Brenda Fromm)

a. Cub Snack Shack

$815 was received for the 3-day weekend in early October.  We may do this again in the summer of 2010.
b. Project Earth

The students are going on field trips to the Hennepin County Transfer Station.  Another possible field trip associated with this grant would be for grades K-3 to go to the Children’s Museum to see the Trash Bash exhibit by the end of November.

There will be a family survey soon for parents and students to complete online as a homework assignment, regarding recycling practices at home.
c. Blue Sky Guides

These continue to be for sale and will be available at the 11/6 Family Night.
d. Direct Donations/United Way campaigns

Parents can designate all or part of their United Way donations to the PTO if they choose.

We still need a volunteer to run the Direct Appeal campaign.
e. Grant Opportunities

Nothing new to report
	
	

	2. TA Committee (Marcela Gratke)

a. TA Extra-Curriculars 

Extra-curriculars are underway and 41 kids are participating.  The money earned from this goes to the TAs to supplement their stipends and is not a fundraiser for the PTO or school.  Another session will begin in January.
b. TA Classes - Rides needed one Friday/month, to RSI - signup sheet being passed

c. TAs still need some winter clothes

d. Signup sheet for general ride availability

e. Misc.

The TAs are available for tutoring or babysitting and are looking for ways to earn additional money.  

If you wish to give the TAs a gift, they appreciate Trac phone cards, Target or VISA gift cards, movie passes, restaurant cards, etc.  Remember that every tangible item they receive will need to be shipped home when they leave.
3. Volunteer / Room Rep Committee

Room Reps are still needed in 2nd and 3rd grade
	
	

	Action items: 

 
	Person responsible: 

	Contact Brenda Fromm if you want to run, or help with, the Direct Appeal Campaign or be on the Fundraising Committee


	Everyone

	Contact Meredith Price if you can serve as a room rep in 2nd or 3rd grade


	2nd and 3rd grade parents


	Old Business 
	
	

	· Budget Changes (Mark Copps)

The 2009-2010 budget was revised to reflect the Project Earth grant, third TA, and the decision not to fund 4th grade band.

The PTO Board recommended the following proposal, which was approved by the general membership: $3,000 of the $4,000 previously budgeted for Curriculum Support – Other, Special Programs be moved to Curriculum Support – Staff Funding, Special Grants for teachers to access.  The remaining $1,000 to be carried over as additional projected revenue for use next year in light of the need for an additional TA and/or possible playground equipment for new facility.  This would bring the projected net to +$6,695.26, which would make our reserve $30,954.51.  This reserve is important to the PTO as the school expands and has greater needs with enlarged enrollment and also in light of the expected upcoming move to a new facility.

The result is that the teachers will now have $3,600 to access for special events, such as field trips.  The teachers will receive a letter about the availability of the funds for special programming or field trips.  The PTO would want a general request from each teacher by November 30th (with more details to follow) so that the available money can be prioritized.

	
	

	
	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Letter to teachers about $3,600 available for special programming or field trips
	Theresa Aleckson
	

	
	
	
	

	
	
	

	New Business 
	
	

	
	
	

	· Dia De Los Muertos (Lisa Nicpon)

This is coming up on November 6th as our first Family Night, and is a free event.  There will be some Hopkins High school Spanish class volunteers to help with the event.  There will be crafts and games at the event, as well as an ofrenda (altar/shrine).  The Uniform/Clothing Exchange table will be there.
	
	

	· Barnes & Noble event

This is coming up on November 15th at the Barnes & Noble by Ridgedale in Minnetonka.  Two more volunteers are needed, one from noon to 2 and another from 2 to 4.  Additionally, Wish Lists are needed from the teachers so that students can purchase things for their classroom if they choose.

· Survey Results (Theresa Aleckson)

It appears that just over 50% of parents participated in the PTO Fall 2009 Survey and the results were quite positive.  A summary of the survey results, as well as the full survey responses, have been posted on the PTO web site.

From the data the PTO gathered, it appears that the current focus should be on:

Ways to involve more parents/guardians and make the PTO more accessible.
Ways to improve or coordinate School/PTO/Board communication.
Exploring additional ways for families to connect outside of school, such as social gatherings organized by grade level or neighborhood.
Broadening the extracurricular offerings.


	
	

	
	Action items: 

 
	Person responsible: 
	


	
	Contact Amy Baugh if you are available to work at the Book Fair on November 15th 
	Everyone
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	Meeting Wrap-Up 

Meeting adjourned at 9:05 pm
	
	

	
	
	
	

	
	
	
	

	
	
	

	Upcoming Dates to Remember
	
	

	· October 30 – Halloween fiestas in class

· November 6 – ISLA PTO Family Night

· November 15 – Barnes & Noble Book Fair 

· November 17 – McDonalds Night

· November 24 – PTO meeting
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