	

	ISLA PTO Board Minutes
	8/13/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka

	

	

	Type of meeting:
	PTO General Meeting
	
	

	

	

	Board Members in attendance:

In attendance:

	Vice Chair, Carol Strand-Siebers; Secretary, Theresa Aleckson
ISLA Director Karen Terhaar, ISLA Board Member Lily Johnson, Danielle Valley, Lorraine Howard, Katie Gitler, Jennifer Mavison, Katie Kruger, Megan and Steve Speers, Mike Miller

	

	Agenda

	

	Welcome & Call To Order
	Carol
	5

	Approval of July Meeting Minutes
	Theresa
	10

	Treasurer’s Report
	Juliet
	10

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	TBA
	10

	Committee Reports
	NA
	0

	Old Business
	Carol
	25

	New Business
	Carol
	15

	Meeting Wrap-Up, Action Item Review & Adjourn
	Chair
	5

	

	Additional Information

	

	


	

	ISLA PTO Agenda and Action Items
	8/13/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka

	

	Agenda

	Welcome & Call to Order
	Carol
	5

	
	Purpose: Everyone introduce themselves

	
	

	
	
	
	


	Approval of July Meeting Minutes
	Theresa
	10

	
	Purpose:  Ensure accuracy of the July meeting minutes.

	
	

	
	

	
	July 23 Meeting Minutes were read and accepted.

	
	

	
	Action items:  Vote
	Person responsible: All
	

	
	
	
	

	
	
	
	


	Treasurer’s Report
	Juliet
	10

	
	Purpose: Report as required by Bylaws (this report will focus on explaining the Treasurer’s responsibilities as required by the Bylaws using the one page guidance)

	
	

	
	Copies of the One Page Treasurer Document were made available at the meeting.  
	
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational

	
	Karen shared that the enrollment is down slightly, but changes daily.  As of this meeting, 29 Kindergarden, 23 First Grade, 16 second grade and 22 students are enrolled in the 3rd/4th grade combined class.
Text books as well as other items needed in the classrooms are being ordered and are arriving in a timely manner.

Plans are to set up class rooms with the furniture that ISLA has acquired so far, though some needs to be replaced.  Then, after discussing individual classroom and teacher needs, items will be reevaluated and orders placed for new furniture as needed.

The ordering of some classroom materials will take place after the school year has begun, related to themes being taught in each classroom.

All teachers have been hired. Also a Secretary, and interviews are being conducted for the Before and After school Los Amigos program.

Phone lines to be installed this week.

Some furniture will arrive in need of light assembly, such as putting on legs, etc.  Volunteers will be needed in that area.
Also, clerical help, such as copying, as well as helping with teacher prep of cutting out, creating labels (in Spanish) for items, etc.

Lunch will be through Royal Cuisine, but found that if less than 100 being served, the school will need to provide own servers, details still being sorted out.  Also, there will need to be some plan for how many lunches are needed each day.

If Kindergarten numbers drop too low, it is possible but unlikely that only one kindergarten session would be needed.  Other solutions would be evaluated if needed, including looking at a paid component to create a full day offering.

Recess after lunch will likely be held on the church grounds, while a later day recess may utilize the park across the street, where the teacher would accompany the class.

Any questions about school supplies may be directed to the teacher as school begins.



	
	
	Person responsible: Karen T.
	

	
	
	
	

	ISLA Board Report
	Board Representative
	10

	
	Purpose: Informational

	
	· ISLA School Dress Code Letter

· TBA by Board Representative



	
	Action items: None--Informational.

 
	Person responsible: Board Representative
	

	
	
	
	

	
	
	
	

	
	
	
	


	Old Business
	Carol
	25

	
	1. Accept Bylaws as amended.

2. August 30 Fundraiser @ Open House

· Playground equipment donations

· Teacher/School Wish List

· Button Sales

3. Elect Designated Classroom Reps as required by Bylaws (PTO Board Voted to delay until September)

4. Fill out Volunteer Survey if you haven’t already 

	
	

	
	

	
	

	
	

	
	1. Motion was made to accept Bylaws as amended. Motion was seconded and carried.  

2. Katie Gitler will work to create bins to solicit donations of playground equipment, games and books at the open house.  Theresa will send email to parents from PTO meetings and Summer Directory to let them know this will be available.
3. Karen T will find out what items are needed for us to put on the Teacher/School Wish List.  Discussion took place about how to advise parents that we (the PTO) decided to offer this as a welcoming gift for our teachers.
4. Update on Button Sale plans - Carol presented samples, will set up for a $2 suggested donation.
5. Elect Designated Classroom Reps as required by Bylaws (PTO Board voted to delay until September) 

6. Fill out Volunteer Survey if you haven’t already. 


	Person responsible: 
	

	
	
	
	

	
	
	
	

	New Business
	Carol
	15

	
	1.  Volunteers to Paint Activities on the Parking Lot – Katie Gitler took this on.  However it needs to be coordinated with the church, as they also have a project to repaint the parking lines.
2.  Need a Temporary Volunteer Coordinator to organize August 30 volunteers – No action was taken on this as Leslee plans to be available to do this.
3.  ISLA PTO Website was introduced – www.isla-pto.org  Theresa asked for ongoing suggestions and comments.  There is now a link from the ISLA web site too.
4.  Need 3-5 volunteers to be on the Fundraising and Finance Committee.  Carol is heading this up with a meeting in 2 weeks at her house.  Megan Speers said she would help.  Mike Miller said he thought Mary Olk would also be interested, he will check.
5.  ISLA flyers in English and Spanish available to post – Theresa did not bring any with, but will get them up on the website this week
6.  Target Red Cards Program details – ISLA is now listed, can be found as Intl Spanish Language Academy, or #125496.  Target donates 1% of charged purchases made at Target, and 1/2% of purchases made elsewhere through their Target Visa.  Also, Lands End has a program where 3% sales for school uniforms is donated back to the schools, and they also do a free logo setup.  They ask that you have catalogs made available to parents once a year in exchange and are sending kits to Theresa.
7.  Pass around September Classroom Volunteer signup sheet – Didn’t actually do this, as Karen wants to discuss with teachers what they would find most helpful.  Sometimes with immersion, it is better to start the year alone with the students to give them a pure immersion experience, until the classroom gets up and running.  May need behind the scenes help, or have parents at Eisenhower during bus transfer times, etc.


	
	1.  

	
	Action Items

1. Karen will find out more about the painting of lines.
2. No action needed

3. No action needed

4. Fundraising and Finance Committee volunteers will be expected to meet once before the September General Meeting to draft specific fundraising/grant writing options to be posted on the ISLA website 1 week before the September General PTO meeting.  The Committee will present these options in a report and the membership will vote.

5. Flyers will be available from ISLA-PTO.org web site this week

6. Target and Lands End info will be posted on web site

7. Karen T will find out teacher wishes on this.  Theresa will create calendar to use at the Open House for this if needed.
	Person responsible: 
Karen T, then Katie Gitler

Carol, Megan Speers, and Mary Olk

Theresa will post
	

	
	
	
	

	
	
	
	


	Meeting Wrap-Up, Action Item Review & Adjourn
	Carol
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:
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