	

	ISLA PTO Board Agenda and Action Items
	8/13/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka

	

	

	Type of meeting:
	PTO General Meeting
	
	

	

	

	Please read and bring:


	ISLA PTO Bylaws 

ISLA School Dress Code Letter sent to Parents

ISLA School Supply Letter to sent to Parents

ISLA Financial Operations One Page Guidance

8/13 ISLA PTO Agenda and Action Items

	

	Agenda

	

	Welcome & Call To Order
	Carol
	5

	Approval of July Meeting Minutes
	Theresa
	10

	Treasurer’s Report
	Juliet
	10

	Director’s Report
	Karen T.
	10

	ISLA Board Report
	TBA
	10

	Committee Reports
	NA
	0

	Old Business
	Carol
	25

	New Business
	Carol
	15

	Meeting Wrap-Up, Action Item Review & Adjourn
	Chair
	5

	

	Additional Information

	

	


	

	ISLA PTO Agenda and Action Items
	8/13/2007

7:00 PM to 8:30 PM

@ ISLA

Faith Presbyterian Church

12007 Excelsior Boulevard

Minnetonka

	

	Agenda

	Welcome & Call to Order
	Carol
	5

	
	Purpose: Everyone introduce themselves

	
	

	
	
	
	


	Approval of July Meeting Minutes
	Theresa
	10

	
	Purpose:  Ensure accuracy of the July meeting minutes.

	
	

	
	

	
	Action Needed: Consensus agreement meeting minutes are accurate.

	
	

	
	Action items:  Vote
	Person responsible: All
	

	
	
	
	

	
	
	
	


	Treasurer’s Report
	Juliet
	10

	
	Purpose: Report as required by Bylaws (this report will focus on explaining the Treasurer’s responsibilities as required by the Bylaws using the one page guidance)

	
	

	
	Action items: None--Informational
	Person responsible: Juliet
	

	
	
	
	

	
	
	
	

	Director’s Report
	Karen T.
	10

	
	Purpose: Informational

	
	· ISLA School Supply Letter

· TBA by Karen T.



	
	Action items: None--Informational.
	Person responsible: Karen T.
	

	
	
	
	

	ISLA Board Report
	Board Representative
	10

	
	Purpose: Informational

	
	· ISLA School Dress Code Letter

· TBA by Board Representative



	
	Action items: None--Informational.

 
	Person responsible: Board Representative
	

	
	
	
	

	
	
	
	

	
	
	
	


	Old Business
	Carol
	25

	
	1. Accept Bylaws as amended.

2. August 30 Fundraiser @ Open House

· Playground equipment donations

· Teacher/School Wish List

· Button Sales

3. Elect Designated Classroom Reps as required by Bylaws (PTO Board Voted to delay until September)

4. Fill out Volunteer Survey if you haven’t already 

	
	

	
	

	
	

	
	

	
	Action items: 

1. Obtain consensus to accept Bylaws as amended.  

2. Decide how to proceed with soliciting playground equipment donations;

3. Get a volunteer to set up a Teacher/School Wish List

4. Update on Button Sale plans; 

5. Elect Designated Classroom Reps as required by Bylaws (PTO Board voted to delay until September) 

6. Fill out Volunteer Survey if you haven’t already. 


	Person responsible: 
	

	
	
	
	

	
	
	
	

	New Business
	Carol
	15

	
	1.  Volunteers to Paint Activities on the Parking Lot

2.  Need a Temporary Volunteer Coordinator to organize August 30 volunteers

3.  ISLA PTO Website (Theresa)

4.  Need 3-5 volunteers to be on the Fundraising and Finance Committee.

5.  ISLA flyers in English and Spanish available to post

6.  Target Red Cards Program details

7.  Pass around September Classroom Volunteer signup sheet



	
	

	
	Action items: 

1.  Find Volunteers to Paint; 

2.  Find a temporary Volunteer Coordinator volunteer. 

3.  Tell everyone about the ISLA PTO Website.

4.  Fundraising and Finance Committee volunteers will be expected to meet once before the September General Meeting to draft specific fundraising/grant writing options to be posted on the ISLA website 1 week before the September General PTO meeting.  The Committee will present these options in a report and the membership will vote.
	Person responsible: All
	

	
	
	
	

	
	
	
	


	Meeting Wrap-Up, Action Item Review & Adjourn
	Carol
	5

	
	Purpose: Get feedback on meeting and improve meeting process.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	

	Additional Information
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